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Programme Director’s Note

Key Information

Year 2 achievements

RANGE Programme Consortium: Mercy Corps,  Frontier Counties Development
Council (FCDC), and the Faculty of Geo-Information Science and Earth Observation,
University of Twente (ITC)

Local Implementing Partners:  IMPACT (Samburu), MID-P (Isiolo), PACIDA (Samburu
and Marsabit), and SND (Marsabit). 

Lead firm private sector partners: SIDAI (animal health), Holland GreenTech Kenya
(climate-smart agriculture), Savanna Circuit Technologies (renewable energy) and
GENCO Livestock & Fresh Meat Export (market access).

Mercy Corps will become Prosper Global
Beginning September 2026, Mercy Corps will change its name to Prosper Global. Our
commitment to the communities we serve remains as strong as ever.

In collaboration with the County
Departments of Trade, Livestock, and
Social Services, Mercy Corps—through the
PRIME, Mobility & Movement, and RANGE
programs—in partnership with PACIDA,
recently facilitated a VSLA Forum in
Maikona Ward, bringing together 32
Village Savings and Loan Association
(VSLA) groups.

A key milestone from the engagement was
the formation of an APEX Committee  
which wills erve as a unified structure to
represent VSLA members, advocate for
their interests, and strengthen
coordination across the different groups.
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https://www.mercycorps.org/
https://fcdc.or.ke/
https://fcdc.or.ke/
https://www.itc.nl/
https://www.itc.nl/
https://impactkenya.org/
https://www.midpkenya.org/
https://pacida.org/
https://sndafrica.org/
https://www.sidai.com/
https://hollandgreentech.com/
https://sav-circuit.com/
https://gencolivestock.com/
https://gencolivestock.com/
https://www.mercycorps.org/prosper-global
https://www.linkedin.com/company/pastoralist-community-initiative-and-development-assistance/


500 Volunteers
Engaged

We are pleased to introduce the inaugural edition of the RANGE Quarterly Newsletter—an important
platform to share learning, progress, and impact from across our programme.

This edition highlights key Year 2 (2025) achievements, including the strengthening of private sector
partnerships that have unlocked market opportunities, leveraged investment, and enhanced
livelihoods. Notably, the programme has facilitated structured market linkages, supported over
5,700 participants, restored 241 acres of rangeland, and catalyzed over KES 35 million in private
sector investment, underscoring our commitment to sustainable, market-driven resilience.

We would like to sincerely thank all our stakeholders who have contributed to these successes,
including the County Governments of Samburu, Isiolo, and Marsabit, our implementing partners,
and the communities we serve. Your continued collaboration and support are vital to achieving the
positive impact we aim for across the rangelands.

As we share these milestones, we also take note of Mercy Corps’ refreshed global direction. The
new brand, Prosper Global, will become effective in September 2026. Until then, we will continue
operating under the name Mercy Corps while preparing for this exciting transition. We encourage
you to explore the official communication on the Prosper Global ambition, which continues to shape
our collective vision for resilient and inclusive development. by clicking here.

We are proud to also share news of the RANGE brand identity, which will serve as a visual and
conceptual anchor for our work, highlighting the transformative impact we aim to achieve across the
rangelands. Additionally, we are excited to share the RANGE landing page, where you can access all
information about our programme and the products we develop. 

We look forward to using this newsletter as a space for continued reflection, collaboration, and
shared impact.

Bonface Kaberia
Programme Director – RANGE

Programme Director’s Note

RANGE Programme team, including Consortium and Local Implementing Partners during an onboarding session in Isiolo County - Kenya

https://www.mercycorps.org/prosper-global
https://www.mercycorps.org/resilient-approaches-natural-rangeland-ecosystems


A key milestone in Year 2 was the restoration of 241 acres of
degraded rangeland across Isiolo, Marsabit, and Samburu.
Through resilience design approaches, invasive species
management, and strengthened community governance
systems, the programme supported more sustainable use of
natural resources. This work not only improved ecosystem
health but also enhanced livestock productivity and food
security, with coordinated grazing and restoration efforts
benefiting thousands of pastoralists and their herds. Other
achievements include:

Strengthening governance of Water Resource Users
Associations (WRUAs), with 108 members trained on water
management and climate-smart practices
Supporting sub-catchment management planning, including
resource allocation for climate-resilient water infrastructure
Advanced climate risk management through participatory
scenario planning, integrating indigenous and scientific
knowledge

Improved rangeland management repairs ecosystem health and
increases food, nutrition, and water security.

Achievements

Insenne resilience design farm before and after
the MAM rains.

Sustainable livestock and alternative livelihood production and
competitiveness of markets strengthened within an improved policy
environment.

The programme made significant strides in catalyzing private
sector investment, leveraging over KES 35.7 million to
strengthen livestock and market systems. By onboarding key
lead firms and facilitating co-creation with market actors,
RANGE expanded access to animal health services, climate-
smart agriculture, and structured market linkages. These
partnerships are unlocking sustainable, market-driven
opportunities for pastoralist communities while improving
productivity, efficiency, and resilience across value chains.
Other achievements include:

Onboarded 4 private sector lead firms to strengthen animal
health, climate-smart agriculture, renewable energy, and
market access
Facilitated structured market linkages for 890 producers
Supported sale of 2,507 sheep and goats, generating over
KES 12 million
Trained 150 livestock producers on market-oriented herd
management
Linked 369 VSLA members to financial institutions to
improve access to finance
Strengthened alternative livelihoods, including fodder
production and apiculture value chain

Laisamis ward- Genco Community
training outreaches and offtake.

Genco Livestock offtake through Local
community Aggregation Centre in Daaba,

Ngaremara ward



Achievements

In Year 2, the programme advanced evidence-based
programming by strengthening research and data systems,
including the deployment of innovative infrastructure such as
livestock-tracking technologies and climate-data tools.
Alongside capacity building for county officials in geospatial
analysis, and progress in PhD and MSc research, these efforts
are enhancing data-driven decision-making, improving early
warning systems, and positioning the programme to generate
actionable insights for long-term resilience and adaptive
management.  Other achievements include:

Advanced PhD and MSc research programmes, supporting
evidence generation
Established a digital knowledge repository to strengthen
coordination and knowledge sharing
Strengthened Monitoring, Evaluation and Learning (MEL)
systems to improve data quality, reporting, and adaptive
management

Strengthened research and evidence-based programming to support
impactful implementation, coordination, early warning and early action,
innovation, and learning.

Benjamin, a PhD Sudtent carrying out a
participatory mapping exercise with Kalama

rangers

Geospatial training at Marsabit 

Improved linkages among and between communities and government
structures to support collaboration on economic, environmental, and
social issues promote stability and sustained.

A standout achievement was the formalization of community-led
peace and resource-sharing frameworks, including the
Sabarwawa Communiqué and the KOM Triangle Resource
Sharing Agreement. These agreements strengthened
collaboration between communities and government actors,
promoting peaceful and equitable access to shared natural
resources. Through inclusive dialogues engaging over 2,300
participants, the programme reinforced local ownership of
conflict prevention mechanisms and contributed to improved
social cohesion across historically conflict-prone areas. 
Other achievements include:

Engaged 2,350 participants in peacebuilding dialogues,
promoting social cohesion and conflict resolution
Trained 214 pastoralist representatives on advocacy and
lobbying
Established and strengthened multi-stakeholder coordination
platforms for planning and policy engagement
Initiated Public-Private Partnership (PPP) frameworks and
investment guides to enhance the enabling environment

Ward Development Committee (WDC)
members engage with county
stakeholders in Laisamis ward.

 A reformed Moran sharing his story on
how the RANGE Program’s peace

component positively impacted his life
during the EKN field visit.
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Mercy Corps will become Prosper Global
beginning September 2026
In March 2026 Mercy Corps publicly announced that later this year, Mercy Corps will become Prosper
Global. 

This evolution reflects who we are today and the future we are building with communities affected by
crisis, conflict, and climate shocks. Our new name centers our purpose: supporting people and
communities not only to withstand crisis, but to prosper and shape their own future. It reflects our
core belief that when every community can prosper, humanity moves forward together.

In a period defined by converging crises and rapid global change, Mercy Corps has been evolving —
sharpening our strategic focus, strengthening how we operate, and deepening our commitment to
innovation, locally led solutions, and sustainable impact at scale. Our new identity is the outward
expression of that evolution and provides a clearer, more globally resonant platform for partnership
and impact.

Our mission, programs, and commitment to collaboration remain unchanged. Our legal entity and
existing agreements remain fully intact, and our joint initiatives will continue without interruption.

We will continue operating as Mercy Corps in the coming months, with a phased transition to
Prosper Global across our global footprint beginning in September 2026.

You can learn more about the announcement and Prosper Global here:
www.mercycorps.org/prosperglobal

Credit: Mercy Corps

https://www.mercycorps.org/prosperglobal


Quarterly Review Meeting - April 2026
Learning Strategy Session - TBD

Upcoming Key Meetings

Contact us
Bonface Kaberia

Programme Director
bkaberia@mercycorps.org

County Offices: Marsabit | Isiolo | Samburu

Nairobi Contacts and Location: 3  Floor, Almont Park - Church Road |
P.O Box 11868 - 00100, Nairobi | Phone: 020 4441143
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