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Scope of Work Template for Consultants
															
Consultancy Title: Carbon finance modelling assignment for THEA Bangladesh e-cooking pilot
Location: Remote, with potential field engagement in Cox’s Bazar, Bangladesh
Duration: A total of about 40 days between December 2025 and September 2026
Date issued: 19 November 2025
Proposal due date: 28 November 2025

Background:
Mercy Corps is a global team of humanitarians working together on the front lines of today’s biggest crises to create a future of possibility, where everyone can prosper. In more than 40+ countries around the world, team members work side by side with people living through poverty, disaster, violent conflict, and the acute impacts of climate change. We’re committed to creating global change through local impact — 84% of our team members are from the countries where they work. We bring a comprehensive approach to every challenge, addressing problems from multiple angles. And we go beyond emergency aid, partnering with local governments, forward-thinking corporations, social entrepreneurs, and people living in fragile communities to develop bold solutions that make lasting change possible.

Project background
Bangladesh hosts one of the world’s largest refugee populations, with over one million Rohingya refugees currently residing in 33 IOM- and UNHCR-managed camps across Ukhiya and Teknaf sub-districts in Cox’s Bazar, as well as on Bhasan Char Island. Despite substantial humanitarian assistance from the Government of Bangladesh, UNHCR, IOM, and other humanitarian partners, the refugee situation remains protracted, with most households still dependent on external aid for shelter, food, and energy access. Since the 2017 mass influx, energy access for cooking emerged as a critical humanitarian, environmental, and protection challenge. Refugees initially relied on firewood collected from surrounding forests, resulting in severe deforestation, estimated at three to five football fields of forest lost per day (UNHCR, 2017), and increased tensions with host communities amongst others. 

In response, UNHCR conducted a study to assess alternative fuel options, identifying Liquefied Petroleum Gas (LPG) as the most viable solution for large-scale deployment. Beginning in 2018, a mass LPG transition programme was launched, providing single-burner stoves and cylinders to refugee households. Today, more than 230,000 Rohingya refugee households regularly receive LPG refills distributed by IOM and UNHCR, which has significantly reduced deforestation and improved social cohesion between refugees and host communities. However, the rising cost of import-dependent LPG, declining donor funding, and restricted refugee livelihood opportunities have challenged the long-term sustainability of maintaining a stable LPG supply chain. This has raised concerns about a potential return to environmentally harmful practices, such as firewood collection. These challenges underscore the need to identify alternative, cost-effective, and sustainable clean-cooking solutions that can reduce long-term subsidy dependency, strengthen resilience, and potentially unlock climate finance and carbon market opportunities.

With this background, and following a small MECS-funded e-cooking pilot that was conducted between November 2024 and March 2025 by GPA Coordination Unit and partners, the Transforming Humanitarian Energy Access (THEA) Programme[footnoteRef:1], implemented in Bangladesh by Mercy Corps in partnership with the GPA Coordination Unit and local partners, is preparing to launch an e-cooking pilot in the Rohingya camps and host communities of Cox’s Bazar. The pilot will test the technical performance, affordability, and user acceptance of e-cooking technologies, while generating robust evidence on GHG emission reductions, carbon-finance potential, and the economic feasibility of different transition scenarios. To support sustainable scale-up, the pilot will produce rigorous, data-driven evidence to inform carbon finance opportunities and will align closely with ongoing initiatives in Cox’s Bazar, including: [1:  THEA is part of  FCDO’s Transforming Energy Access (TEA) platform. THEA aims to build and share evidence of existing best practices for replication and scaling, support new refugee-inclusive policies and partnerships, outline key barriers to scaling energy access in refugee settings, test innovations, and help raise additional funding/finance for delivery of sustainable energy solutions in humanitarian contexts. THEA is delivered by Mercy Corps, in partnership with Ashden and the Coordination Unit of the Global Platform for Action (GPA CU) on Sustainable Energy in Displacement Settings.] 

· UNHCR: Assessing carbon-finance options for LPG-based clean cooking models in the Rohingya response.
· IOM: Evaluating green and climate-finance mechanisms for shelter, settlements, and energy interventions.

Consultant objectives:
 The objective of this consultancy is to design and execute a comprehensive carbon finance and emission reduction modelling exercise for the e-cooking pilot, providing clear insights into:
· Emission reduction potential under various e-cooking transition scenarios, factoring in ongoing free LPG distribution to refugee households in Cox’s Bazar.
· Financial and economic feasibility of e-cooking across refugee and host community contexts.
· Opportunities for leveraging carbon finance mechanisms to scale e-cooking in the Rohingya refugee camps and host communities.

Consultant activities:
The work of the consultant will be split across the following phases:
A. Inception phase (Dec 2025 – Apr 2026)
This phase is expected to require approximately 5 to 7 working days, encompassing the following scope of work
· Review of relevant work undertaken by IOM and UNHCR under the SAFE+2 program and findings from previous a e-cooking pilot in Cox’s Bazar by GPA-CU and partners
· Provide technical inputs into baseline data collection tools and processes to ensure inclusion of parameters relevant for carbon finance modelling, cost benefit analysis and emission reduction calculations.
· Provide advise on the monitoring and verification framework, including data points required for ongoing tracking during the pilot roll-out.
· Participate in coordination meetings with THEA Bangladesh partners (GPA Coordination Unit, NGO Forum, ATEC) and the SAFE +2 program partners, mainly IOM and UNHCR, to align data needs and methods with project objectives.
· Map applicable local, national, and international regulations related to clean cooking access, including registering and monetizing carbon credits.
· Any other activities as required by the project (within reason)

B. Monitoring, Modelling and Reporting Phase (May – Sept 2026)
This phase is expected to require approximately 25 to 30 working days, encompassing the following scope of work
· Use data generated from the pilot and additional secondary research to conduct robust carbon emission reduction modelling for e-cooking interventions
· Develop e-cooking transition scenarios for both refugee and host communities, including full and partial transition pathways.
· Conduct carbon finance modelling for different e-cooking transition scenarios, estimating potential carbon credit volumes, revenues, and associated costs and relevant projections.
· Analyse the financial and economic feasibility of e-cooking in refugee and host communities under each scenario.
· Provide recommendations for integrating e-cooking into future carbon finance mechanisms in coordination with humanitarian and development partners.
· Document project additionality and eligibility for carbon finance (i.e., validation that the donor-funded project is not economically viable without carbon credit revenue, is not required by law, and will not result in double counting of carbon credits generated).
· Confirm the project’s financial, legal, and technical feasibility and whether some design parameters must be adjusted (stove type, distribution model, monitoring)
· Recommend the carbon certification methodology to be used and under which regulations (compliance market or Art 6 voluntary market)
· Provide an overview of the legal arrangements for project implementation and carbon credit ownership and certification (e.g., registration and approvals required from the government, carbon certifiers, etc.).
· Map existing or potential project implementation partners and carbon project developers.
· Provide a financial estimate of project economics over the life of identified cookstove and fuel options, including a detailed estimate of expected carbon credits generated, costs generated (including one-time stoves costs, replacement costs, maintenance costs but also additional investment to accommodate project demand and ensure long term sustainability), and associated expected carbon credit revenue generated.
· Provide an estimation of project outcomes and benefits, including environmental, social, protection, and economic benefits for refugees and host community beneficiaries. 
· Provide an overview of similar and associated projects within similar areas and geographies.
· Timeline for registering the project with carbon standards
· Participate in coordination meetings with THEA Bangladesh partners (GPA Coordination Unit, NGO Forum, ATEC) and the SAFE +2 program partners, mainly IOM and UNHCR, to align data needs and methods with project objectives.
· Any other recommendations for implementation
· Any other activities as required by the project (within reason)

Consultant deliverables:
The Consultant will achieve the following deliverables: 
	Deliverable
	Indicative timeline

	Short inception report outlining methodology, stakeholder and regulation mapping and work plan
	Dec 2025

	Inputs to baseline and monitoring data collection tools
	Dec 2025 

	Draft carbon emission reduction and transition scenario models
	Jul 2026

	Draft carbon finance and feasibility report
	Aug 2026

	Final validated report with models, datasets, and presentation to partners
	Sept 2026



Timeframe and level of effort  
The consultancy is expected to require a total level of effort of approximately 40 working days spread across the period December 2025 to September 2026. The consultant’s involvement will be more intensive between May and September 2026, once data from the e-cooking pilot becomes available for analysis and modelling. 

The contract price is fixed regardless of the extension of the specific duration. The consultant might suggest a different number of working days per deliverable and a different total number of working days for the assignment based on her/his analysis of this ToR and work requirements. 

The Consultant will report to: 
THEA Programme Manager 

The Consultant will work closely with:
THEA Bangladesh Project Manager, the Global Platform for Action (GPA) Coordination Unit and other THEA Bangladesh partners 

Qualification:
The consultant should have at minimum 7 years of experience in the relevant areas mentioned above as well as the following:
· Advanced degree in environmental economics, sustainable energy, climate finance, or a related field.
· Proven experience in carbon accounting, emission reduction modelling, and carbon finance mechanisms (Gold Standard, Verra, Article 6, etc.).
· Demonstrated experience in clean cooking or energy access projects, ideally in humanitarian or low-income contexts.
· Strong analytical, quantitative modelling, and communication skills.
· Ability to collaborate effectively with multiple partners and stakeholders.
· Strong interpersonal, writing, communication, organization, prioritization and negotiating skills.
· Fluency in English, both oral and in written. 
· High degree of flexibility in terms of time allocation and availability to travel for short-term trips to Cox’s Bazar if needed.
· Strong capacity to strategize visions in concrete implementation plans.
· Familiarity with Bangladesh’s energy, refugee, or humanitarian context is an asset.
· Experience working in Bangladesh would be an asset. 
· Prior experience of collaboration with Mercy Corps is a plus.

The following additional terms and conditions apply to this consultancy. 
· The consultant can work from anywhere in the world, ideally in a time zone between GMT and GMT+4
· The level of effort will vary across different months, and it requires a high degree of flexibility and independence.
· A daily/hourly rate in GBP or USD should be used as basis of remuneration and calculated for payment.
· All extra costs beyond the daily/hourly fee, such as the cost of travels are subject to the approval of Mercy Corps.

Application requirements
Interested consultants should submit the following documents to Mercy Corps:
a) Technical proposal detailing professional background, the proposed methodology, approach, work plan, risk mitigation strategy and relevant experience. 
b) Financial proposal indicating the proposed daily rate, total number of days and total estimated cost.
c) Curriculum Vitae (CV) highlighting relevant assignments and references.

Evaluation and selection criteria
	Evaluation Criteria
	Weight (%)

	A. Technical Proposal (80%)
	

	- Understanding of the assignment and proposed approach
	15%

	- Relevant experience and past performance in financial modelling, carbon finance and emission modelling
	40%

	- Qualifications and technical capacity of the consultant
	15%

	- Work plan and feasibility of timelines and risk mitigation strategy
	10%

	B. Financial Proposal (20%)
	

	- Cost-effectiveness and clarity of the financial proposal
	20%



Only candidates achieving a minimum technical score of 60% will have their financial proposals considered.


Diversity, Equity & Inclusion
Achieving our mission begins with how we build our team and work together. Through our commitment to enriching our organization with people of different origins, beliefs, backgrounds, and ways of thinking, we are better able to leverage the collective power of our teams and solve the world’s most complex challenges. We strive for a culture of trust and respect, where everyone contributes to their perspectives and authentic selves, reaches their potential as individuals and teams, and collaborates to do the best work of their lives. 
We recognize that diversity and inclusion is a journey, and we are committed to learning, listening, and evolving to become more diverse, equitable, and inclusive than we are today.
Equal Employment Opportunity
We are committed to providing an environment of respect and psychological safety where equal employment opportunities are available to all. We do not engage in or tolerate discrimination on the basis of race, color, gender identity, gender expression, religion, age, sexual orientation, national or ethnic origin, disability (including HIV/AIDS status), marital status, military veteran status or any other protected group in the locations where we work.
 
Safeguarding & Ethics
Mercy Corps team members are expected to support all efforts toward accountability, specifically to our stakeholders and to international standards guiding international relief and development work, while actively engaging communities as equal partners in the design, monitoring and evaluation of our field projects. Team members are expected to conduct themselves in a professional manner and respect local laws, customs and MC's policies, procedures, and values at all times and in all in-country venues.
 


image1.jpeg
7/ MERCY
CORPS




