	
	
	



Request for Proposal Template	
Mercy Corps has provided a Request for Proposal (RFP) template/form below.  This will help prospective applicants craft proposals.  Proposals must include all requested elements listed for each section and should not exceed the word limits.

SCEG Request for Proposal (RFP) 
[Name of Organization]
[Name of Jurisdiction]
[Organization Email Contact]
I. [bookmark: _Toc117145171]Background

Summary (500 words)
Provide a high-level summary of the proposed program.

[Name of Org] Overview (250 words)
· A brief history and description of the mission and core programs of your organization
· The community or population you work with, and how their needs shape your work
· Key strengths, relevant past experience, and partnerships that make you well-suited for this project

Description of Need (500 words)
· Clearly define the problem and who it affects
· Share relevant data (and how you got it), and any community insights, to illustrate the need of the specific target participant group
· Explain the root causes or contributing factors, with data/evidence if possible
· Highlight why this issue is urgent or important to address now
· Explain how the problem can be addressed (the opportunity).



II. Project Description

Proposed Solution (750 words)
· Overview of the proposed solution
· Target population (or location) and how they will benefit

Project Rationale (250 words)
This section should describe:
· How the proposed project aligns with the RFP’s objectives
· Any community input that helped shape the strategy
· Why it fits your community’s specific needs and context
· How it addresses root causes of the problem
· Alignment with local economic or workforce trends
· How it uses/leverages existing knowledge, tools, or related programs (be specific)

Partnerships (100 words)
· Any collaborations with other organizations, employers, companies, or institutions
· Additional funding, if any, that will support the proposed initiative
· How these partnerships will enhance the project and support sustainability

III. Outcomes & Impact

Project Objectives & Goals (250 words)
Provide a high-level overview of what the project seeks to accomplish (both in the short-term and long-term) that includes:
· The main objectives of the project (e.g., “increase economic mobility for low-income families”)
· A clear connection to the problem being addressed
· [bookmark: _Int_nBkRNWus]Which SCEG RFP Objective(s) this proposal is contributing to.

Expected Outcomes and Indicators (200 words)
The following indicators are required indicators:
Objective 1
· % of individuals with new employment following participation in the workforce development programs. 
· % of individuals with improved perceived quality of employment.
Objective 2
·  % of individuals/MSMEs reporting increased confidence in using digital technologies
Objective 3
· % of MSMEs demonstrating improved management practices (e.g., financial tracking, inventory control, quality standards)
· % of MSMEs perceiving improvement in their business performance as a result of program participation
There should be a minimum of 3 indicators including the required indicators.  Additional indicators should be tangible, measurable results within, or beyond, the grant period.  Below is a sample table of program objectives and their corresponding indicators.  Please adapt the table to the selected objectives and proposed activities. You may submit using your own format, but it must include the objective, corresponding indicator, target, and source of data.

	OBJECTIVES

	INDICATORS
	DATA SOURCE
	PROJECTED TARGET


	Objective 1: Improving the labor force’s skills alignment and job readiness with identified private sector needs.  
	% of participants showing improved skills 

	pre/post assessments

	

	
	% of participants demonstrating improved soft skills (e.g., communication, problem-solving)

	Feedback forms from employers
	

	
	% of individuals with improved digital literacy


	 pre/post tests

	

	
	
	
	

	Objective 2: Strengthening access to and utilization of digital tools by individuals and micro, small, and medium enterprises (MSMEs), to improve efficiency, expand markets and employment, and ensure business continuity. 

	% of individuals/MSMEs adopting at least one new digital tool

	survey
	

	
	
	
	

	
	

	
	

	Objective 3: Supporting MSMEs through targeted approaches (sector-specific, geographic clusters, or industry groupings) to identify opportunities, improve management, and connect to local, regional, and global networks, particularly pertaining to trade opportunities with the US. 
	% of MSMEs feeling more connected to support networks (e.g., peers, associations, government, buyers)

	survey
	

	
	
	
	

	
	
	
	



Sustainability Plan (250 words)
· What aspects of the project will be continued after the award and how?
· How will the project outcomes be sustained after the grant period, for example through cost-share, partnerships, company engagement, etc.?
· The specific partners or projects you will work with to increase sustainability
· Potential to scale or replicate the project

IV. Implementation

Timeline and Major Milestones (250 words)
Provide a high-level plan for how the project will roll out over a 12-month period, using the template below.  Feel free to edit, add/delete row, re-organize to make specific to your proposed program. Please include:
· Key phases (e.g., planning, outreach, implementation, evaluation)
· Project start and end dates
· Major deliverables or events (e.g., launch of a training cohort, hiring staff, partner onboarding)
· Specific milestone (e.g., "50 participants enrolled by Month 3")
· Any seasonality or timing considerations (e.g., school year, fiscal year, hiring cycles)

	Timeframe
	Milestone / Activity
	Description
	Other

	Month 1-3
	Project Kickoff
	Finalize contracts, onboard staff, hold launch meeting
	…

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



Anticipated Challenges & Risks (250 words)
Please explain any potential challenges/risks, and how to mitigate them:
· What are the potential challenges you may face to the successful and timely completion of the proposed activities and/or achieving the stated outcomes?
· What are your plans to prepare for or deal with these challenges?


