7/ MERCY
CORPS

Scope of Work — Supplying Agriculture Fertilizers kits

Project/Consultancy Title: Supplying and distributing fertilizers kits to targeted wheat farmers at the
targeted locations in the Al-Hasakeh and Qahtaniyah communities in Al-
Hasakah Governorate.
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Background:
One of the planned agricultural activities of Mercy Corps in NES is to support wheat farmers who depend on
well water to irrigate their crops to overcome the challenges and difficulties they face in growing and producing
wheat crop, aiming to encouraging them to continue with their agricultural businesses and securing the
production of wheat grains , and thus provide bread for the population in the targeted communities; through
providing them with the appropriate quantities of high-quality agricultural fertilizers needed to grow 2 hectares
of irrigated wheat in addition to building them skills and capacities in applying the best modern agricultural
practices in planting and producing wheat crops recommended for wheat farmers in NES.
The cornerstone of profitable crop production is a sound soil fertility program. Such programs require
forethought and planning. The role of fertilizers is to increase yield and ensure healthy produce by supplying the
right balance of nutrients to the soil. "Without fertilizers, the soil would be depleted and therefore plants would
be particularly difficult to grow. They cannot survive on water alone.
Securing high-quality fertilizers to cultivate and produce wheat crop is one of the main challenges faced by
wheat farmers in the northeastern regions of Syria, in light of the significant and noticeable rise in fertilizer
prices , in addition to the availability of low-quality of fertilizers across NES markets ; as the utilization of poor-
quality fertilizers leads to a decrease the quality and quantity of wheat production and thus lead to a decrease in
the income of farmers from wheat cultivation and their incurring losses that may force them to adopt negative
adjustment policies in their agriculture businesses.
Therefore, Mercy Corps seeks to support 300 wheat farmers with agricultural fertilizers kits at the targeted
locations in both Al-Hasakeh and Al-Qahtaniyah communities, which includes 150 wheat farmers in
Qahtaniyah sub-district, and 150 wheat farmers in Al Hassakeh district, in addition to providing agriculture
extension services through applying farmers field schools approach by contracting with local agriculture experts
at the targeted locations.
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The project aims to encourage wheat farmers who depend on wells as a source to irrigate their wheat crops to continue
producing wheat by applying the best agricultural practices in implementing the fertilization technique during the
cultivation and production of wheat, as fertilization is considered one of the effective and critical techniques in wheat
production, and it must be applied with caution and according to the fertilization rates proposed by the agricultural
actors specialized in the cultivation and production of wheat, because any increase or decrease in the rates of adding
fertilizers, or mixing fertilizers with each other, or purchasing weakly effective fertilizers will lead to huge losses for
farmers that sometimes reach the loss of most of the production,

Mercy Corps will support 300 wheat farmers with fertilizers kits containing three types of fertilizers ( High Nitrogen
Fertilizer 40% - High Phosphorus Fertilizer 50% - Organic Fertilizer) at the targeted locations in Al Hasakeh and
Qahtaniyah communities, in addition to providing agricultural training and technical extension on best modern
agricultural practices in the field of application of fertilization technique in the cultivation and production of wheat
recommended by the competent agricultural actors in northeastern Syria. This project will target families of wheat
farmers who rely on wells to irrigate their wheat crops in the targeted locations in the regions of Al Hasakeh and
Qahtaniyah communities.
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- The supplier will supply and deliver agriculture fertilizers kits at the targeted locations in both Al
Hasakeh & Qahtaniyah district.

- Supplier will make the agriculture fertilizers kits ' materials available for inspection at the warehouse
before delivery and will facilitate this process in case Mercy Corps requires.

- Providing and supplying 300 agriculture fertilizers, and Mercy Corps will make payment in
consideration of such Goods in accordance with the terms of the Contract.

- To secure the required permissions from relevant authorities for Sets transportations and other
logistical requirements in the field (and that’s all the supplier responsibility).

- The supplier will maintain title and bear all risk of loss of the agriculture fertilizers kits until the items
are delivered to and accepted by Mercy Corps.

- The Mercy Corps agricultural team will do quality inspection for the agriculture fertilizers kits at the
supplier warehouse before the final receiving to ensure it matches the required specifications.

- The agriculture fertilizers kits must precisely adhere to the specifications. Additionally, the Supplier
warrants that the agriculture fertilizers kits will meet all the quality specifications

- The supplier will deliver the agriculture fertilizers kits by loading them on supplier’s trucks or supplier’s
designee trucks at the supplier’s designated warehouse. agriculture fertilizers kits will not be deemed
delivered until received to Mercy Corps’ sites. Supplier shall ensure adequate equipment and labor to
timely load and unload the agriculture fertilizers kits to Mercy Corps’ sites. All costs incurred by the
supplier or related to the agriculture fertilizers kits, including, but not limited to, costs related to the
transportation, loading or storage of the agriculture fertilizers kits prior to delivery shall be exclusively
borne by the Supplier.

- 300 Agriculture fertilizers kits should be available for inspection at its warehouse prior to delivery and
will facilitate such inspection should Mercy Corps decide to proceed with such inspection.
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- Items packaging:
The items need to be packaged in a good quality manner, and to be delivered in safe method.

-2 gall il -
Al 43y phag gasleadig Ao 5l B ARy phay yualind) Culas quayg

Timeframe / Schedule:

- The supplier must be able to start supplying and distributing 300 of Agricultural fertilizers kits to Mercy Corps
participants after 20 days of signing the contract, and adhere to the work plan shared with him by Mercy Corps.
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