7/ MERCY
CORPS

Scope of Work — Supplying Sprinkler Irrigation System Sets

Project/Consultancy Title: Wheat production support — Supplying and Distributing of 186 Agriculture
Irrigation Sprinkler System Sets. sl Aakail Cle gane ) 5ig 2y ¢ - zadll ZU) aca
== A3,

Project Location(s):

The rural of Al Hasakeh and Qahtaniyah sub districts sl 5d<uall glalic iy )

Background:

One of Mercy Corps planned agricultural activities is to encourage wheat farmers to switch to applying
sprinkler irrigation system in wheat production. This irrigation system is one of water conservation techniques
helps farmer be more resilient against of water scarcity and drought conditions happened last two years,
which affected significantly and caused lost the production of most of the rain-fed wheat fields, in addition to
increasing production costs for irrigated wheat fields, where farmers have been forced to increase the number
of irrigation rounds in light of the lack of rainfall, which led to increase the production costs and a decrease in
farmers' profits. Also, the application of the sprinkler irrigation system contributes to maintaining the
underground water reserves in the wells by reducing the quantities of water used in irrigation, reducing the
operating hours of the engines pumping water from the wells, and thus reducing the amount of fuel water
consumed to operate these engines, which lead to reduce environmental pollution as well. Therefore, Mercy
Corps seeks to support 186 wheat farmers with sprinkler irrigation system sets at the targeted locations in
both Al Hasakeh & Qahtaniyh districts, which includes 93 wheat farmers (73 individual wheat farmers & 20
wheat cooperative members) in Qahtaniyah sub district, and 93 wheat farmers (73 individual wheat farmers &
20 wheat cooperative members) in Al Hasakeh sub district, in addition to providing technical training on
modern agriculture irrigation systems suitable for agriculture in northeastern Syria and how to install and
maintain sprinkler irrigation systems.
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Purpose / Project Description::g9 <l Cauog / (o3l

The project aims to encourage wheat farmers who depend on wells as a source of watering their wheat crops to switch
to the sprinkler irrigation technique, which is considered one of the effective techniques in wheat irrigation, this efficient
irrigation technology helps small farmers improve their livelihoods by allowing for a more efficient use of inputs, such as
water and fertilizer, and by enhancing the yields and quality of the crop’s farmers grow. The use of efficient irrigation
technology improves crop yields and quality through direct impacts as well as indirect ones, such as decreased soil
salinity, fewer attacks from pests and diseases, and less weed competition. In the presence of functioning markets and a
favorable business environment, these changes in turn help generate higher incomes and better livelihoods for farmers.
The Advantages of applying sprinkler irrigation system : Eliminates water conveyance channels, thereby reducing
conveyance loss , Suitable in all types of soil except heavy clay , Water saving up to 30% - 50 % , Suitable for irrigation
where the plant population per unit area is very high, Helps to increase yield., Reduces soil compaction , Mobility of
system helps system operation easy, Suitable for undulating land ,Saves land as no bunds required, Soluble fertilizers
and chemicals use are possible , Provides frost protection & helps in alteration of micro climate and Reduces labor cost.
Mercy Corps will support 186 wheat farmers with sprinkler irrigation system sets at the targeted locations in both Al
Hasakeh & Qahtaniyh districts in addition to providing technical training on modern agriculture irrigation systems
suitable for agriculture in northeastern Syria and how to install and maintain sprinkler irrigation systems. This project
will target the wheat farmers families depending on wells to watering their wheat crops at the targeted locations in both
Al Hasakeh & Qahtaniyh districts.
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Supplier responsibilities: 393! &l gdume

- The supplier will supply and deliver Sprinkler Irrigation system sets at the targeted locations in both Al
Hasakeh & Qahtaniyah district.

- Supplier will make the Sprinkler Irrigation system sets' materials available for inspection at the
warehouse before delivery and will facilitate this process in case Mercy Corps requires.
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Scope of Work — Supplying Sprinkler Irrigation System Sets
- Providing and supplying of 186 Sprinkler Irrigation system sets, and Mercy Corps will make payment in
consideration of such Goods in accordance with the terms of the Contract.

- To secure the required permissions from relevant authorities for Sets transportations and other
logistical requirements in the field (and that’s all the supplier responsibility).

- The supplier will maintain title and bear all risk of loss of the Sprinkler Irrigation system sets until the
items are delivered to and accepted by Mercy Corps.

- The Mercy Corps agricultural team will do a test for the Sprinkler Irrigation system sets for a trial
period (one week) before the final receiving to ensure it matches the required specifications.

- The Sprinkler Irrigation system sets must precisely adhere to the specifications. Additionally, the
Supplier warrants that the Sprinkler Irrigation system sets will meet all the quality specifications.

- The supplier will deliver the Sprinkler Irrigation system sets by loading them on supplier’s trucks or
supplier’s designee trucks at the supplier’s designated warehouse. The Sprinkler Irrigation system sets
will not be deemed delivered until received to Mercy Corps’ sites. Supplier shall ensure adequate
equipment and labor to timely load and unload the Sprinkler Irrigation system sets to Mercy Corps’
sites. All costs incurred by the supplier or related to the Sprinkler Irrigation system sets, including, but
not limited to, costs related to the transportation, loading or storage of the Sprinkler Irrigation system
sets prior to delivery shall be exclusively borne by the Supplier.

- 186 Irrigation Sprinkler System sets should be available for inspection at its warehouse prior to delivery
and will facilitate such inspection should Mercy Corps decide to proceed with such inspection.
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Timeframe / Schedule:

- Mercy Corps has ordered 186 irrigation sprinkler system sets to be delivered within (20) days after requesting
during the contract period, with the final delivery.

;e gl / g3ty
el oAl o il Buka U Cllall dns oy (20) IS € 313,01 (6 pllss e gazmn 186 oald 13 svome onls -

Scope of Work Attached to ITB (For reading) for tender # SYH/PR114312/2023/Livelihood/57
Page 4 of 4



