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	Tender Name: e-learning solution of Mercy Corps Code of Conduct Policies.
	Date Issued: 23rd March 2023 



This provides answers to queries raised by bidders about the above subject tender. The responses are posted on website for access by all prospective bidders and does not disclose the source.
	No. 
	Question 
	Response 

	1
	What is the period of performance for the work (i.e., by when do the 10 modules need to be completed)?
	The course is scheduled to go live in October 2023. 

	2
	Can you clarify that Mercy Corps is seeking 10 modules that add up to 90 minutes of content (as opposed to 10 90-minute modules)?
	The majority of modules will be between 15-45 minutes of length. 

	3
	Is there budget for this work that you can share?
	We do not share budgets in advance.

	4
	We assume that the vendor should budget for the localization into the four languages requested. Can you confirm?
	Yes

	5
	For the deliverable “an adaptation of the training that can be delivered offline and/or in-person,” is Mercy Corps looking for detailed facilitator guides and participant materials for the in-person training?
	We need a version that’s accessible to people outside of our LMS, whether that’s facilitator-led (by a Mercy Corps employee), or computer based; the materials can include slides or visual representation of the content. We are open to suggestions. 

	6
	Can you provide any more detail about the proposal format and requirements? 
For example, the instructions do not mention a work plan or a budget/cost proposal. Are respondents only expected to respond to items 1-4 on page of the RFP? Or should additional items be included?
	A proposal for this scope of work should include the technical components of achieving the work such as a workplan, available resources for the project, experience on similar projects, and a detailed cost estimate.

	7
	Why do you want to do this module now?
	The content in our current Code of Conduct training needs to be updated, and we’d like to design an entirely new course to present the material in a dynamic manner. 

	8
	The proposed modules are very short versus the content in the policy documents, what are your thoughts on this? I.e. are you just going to extract some headline messages from the policy documents for each module?
	We’re open to extending the length of the training as needed to ensure a comprehensive learning experience. 

	9
	What is the timeline for development (kick-off and final deadline) and is the deadline fixed?
	The objective for the final course to go live is mid-October. As soon as the contract is confirmed with the selected vendor, we’ll kick off the course development process.    

	10
	Please can you share our branding guidelines
	The MC logo and colors should be used.   We have an internal library of Mercy Corps photos and video clips that can be integrated into the training. 

	11
	How many suppliers has this gone to?
	The RFP is available on the Mercy Corps Tenders webpage for firms to apply

	12
	What have they done before in e-learning - what works and what do you like (with regards to learning approach or visual style)?
	The current Code of Conduct training is video based with minimal interaction. We’d like the new training to be animated and interactive, with scenario-based activities.   

	13
	What have you done before for Code of Conduct and what did you like? Can we view the existing course?
	The current training is only accessible through our internal LMS and is video based. We’d like the new training to be animated and interactive, with scenario-based activities.    

	14
	Please can you provide some information about the audience. Is any profiling required?
	The training is for all Mercy Corps team members- to be completed during onboarding, and annually thereafter. 

	15
	Do you want an assessment?
	An assessment will not be necessary. 

	16
	Please can you provide some information about the offline version - how this will be used?
	We need a version that’s accessible to people outside of our LMS, whether that’s facilitator-led (by a Mercy Corps employee), or desktop based; the materials can include slides or visual representation of the content.

	17
	What is most important to you? What does success look like?
	We need an engaging e-learning course that can be modified by our team as needed, as our policies are updated. The course should be easy to load in locations with low internet bandwidth. 

	18
	In Section II (Desired Services & Scope of Work) point 1 (Scope of Work), the RFP indicates that:
The selected agency will provide Mercy Corps with the following services:
1. Design, scripting, and production of ten (10) Code of Conduct modules up to ninety minutes
learning in total in the Articulate Storyline authoring tool, allowing for illustrated visuals, animation,
storytelling style scripting, interactive scenarios, and creative writing in the presentation of content.

Can you confirm that the option does not exist to develop content using the Articulate Rise program as an alternative to using Articulate Storyline?  Our organization has developed dozens of eLearning modules for Mercy Corps (in English, Spanish, French, and Arabic), and all of these modules were developed using Articulate’s Rise software (not Storyline). 
The choice to use Rise was based on three factors:
1. Storyline-authored content is not responsive to differently sized mobile devices
2. The cost of developing e-Learning content when using Articulate Storyline is approximately 30-50% higher than the cost when developing using Articulate Rise.
	Yes, Storyline Rise is acceptable. 

	19
	Do you have a defined budget in mind? 
If you are able to share it will be very helpful in guiding a proposal. The world of eLearning is very flexible and knowing what is available we can tailor a solution to meet your needs and resources.
	We choose to not share budgets in advance 

	20
	Do you have a desired interactivity level in mind (level 1, 2, or 3)?
If you are not familiar with the levels commonly used to describe the range of interactivity, I can share a quick explanation.
	Level 3: the e-learning course should include animations and simulations of different ethical scenarios. 

	21
	What is your vision for multimedia? Would you like to have any of the following options included in the proposal?
1. animated video
1. live-action video
	We’d like to use animations. We do have a library of Mercy Corps photos and videos that can be used as well. 

	22
	What is the format of the current course?
	The current Code of Conduct training is video based with minimal interaction. We’d like the new training to be animated and interactive, with various scenario-based activities.   

	23
	I. Mercy Corps Overview
Your audience is global, and extremely diverse not only geographically but also in terms of what a typical day is like, and the kinds of issues most likely to raise implications for Mercy Corps policies of conduct. Do you have any expectations regarding the approach for ensuring that the learning experience is equally applicable and relevant for all audiences, or are you open to our ideas? (Again, we can imagine multiple approaches: one would be to create a series of self-contained vignettes set in locations around the world. Another would be to set the narrative of the learning experience in a fictional composite of real locations. A third approach—which would significantly increase the development lift—would be to create distinct bundles of content for different audience segments.)
	A series of vignettes from a selection of locations around the world will be the best approach.  

	24
	II. Project Background & Context
We understand that this course will be administered yearly. Are you open to approaches that would enable learners who have previously completed the course to take a faster path through the course by demonstrating their proficiency? (For example, a “test out” option?) Or is there a requirement to provide the same core content to all learners?
	We are open to such an approach but would have to assess the nature of the shorter course before committing to it. 

	25
	III. Desired Services & Scope of Work
Scope of Work, item 1 details that Articulate Storyline will be the authoring tool used to create the modules. Although Articulate Storyline is compatible with both desktop and mobile devices, it would be useful to know whether most learners will access the modules on desktop or on mobile devices.
	Most learners will access this from desktop devices. 

	26
	Regarding media approach (Scope of Work, item 1): your RFP mentions “illustrated visuals and animation.” We assume that you don’t include video because many learners will be accessing this content in locations with limited connectivity. Is this correct?
	This is correct. We also want to ensure that any videos or animations can be easily modified in the future to reflect policy updates. 

	27
	Do you envision using audio?
	We would like to include audio, to be available in English, Spanish, French and Arabic. 

	28
	In the Scope of Work, Item 2, there is mention of an existing Code of Conduct course. We have a few questions regarding this:
- What is the duration of the existing course?
- Is it in the same format as planned for the new course (e.g. 10 short modules)?
- Will the content remain the same or are any updates to policy content required?
- If updates are required, have areas in need of updating been identified already?
	The existing course is self-paced, but average completion time is 2 hours. The new course will likely follow a similar format with up to 10 policy modules and an introductory and e-signature module. The new course will reflect the updates to our existing policies. Our team will provide the course content, which includes the necessary policy updates. 

	29
	Regarding Deliverable 2, “an adaptation of the training that can be delivered offline and/or in-person.” We can imagine approaching this requirement in different ways, or a combination of ways—the simplest being a PDF summary of key learning points, the most ambitious being a facilitated session taking a deeper dive into the scenarios covered in the eLearning. Do you have any definite expectations or requirements as to the format or duration of this deliverable? Are you open to our ideas?
	We need a version that’s accessible to people outside of our LMS, whether that’s facilitator-led (by a Mercy Corps employee), or computer based; the materials can include slides or visual representation of the content. We’re open to suggestions. 

	30
	Also, regarding Deliverable 2: if you are imagining something more along the lines of a facilitated classroom/virtual session, will you require any facilitation support? Or is your expectation rather that the materials created for this activity would be facilitated by Mercy Corps employees themselves?
	We will not require facilitation support; Mercy Corps employees will be able to facilitate the training. 

	31
	IV. Evaluation of Proposals
Regarding your Technical Criteria: you have stated that the names and qualifications of project personnel are required. We have a large team of 700+ learning professionals across the globe and typically only assign specific personnel to a project once the project has been awarded, prior to the kick-off. Is it sufficient to provide indicative profiles of personnel who may be assigned to the project, rather than specific names?
	This would be fine.

	32
	Regarding your Cost Criteria: Are you able to share a budget range for this project?
	We choose to not share budgets in advance.

	33
	Are foreign bidders allowed to bid for this Tender? We have offices in Abu Dhabi (UAE), India, Houston, etc. We prefer to bid from the UAE, do let us know if this will be considered.    
	Yes. It would be considered. 

	34
	What shall we mention in the "Avg. Value of Stock on Hand (USD)". As we are a software company and do not have inventories and stock. What information you are seeking here in context of a software company?
	If as an organization, you do not have stock on hand then the amount stated would be zero. 

	35
	Can you confirm the overall scope/duration of the training for all modules in total? We are unsure due to some of your answers giving different durations, as follows:
-	Current training is 2 hours (is this for all ten modules?)
-	One of your answers says the modules will be 15 - 45 minutes in length - this is quite different to two hours.
Also, there is quite a cost difference for us to produce multiple modules of 15 minutes length vs multiple modules of 45 minutes length (is each of the 10 modules either 15 minutes or 45 minutes?)
	We understand that in order to be effective, some modules will need to be longer than others, so it's possible that the total duration of the training will be longer than 90 minutes. We also anticipate that two of the modules- introduction and e-signature- will not take more than a few minutes each.  

	36
	Does the e-learning need to be accessible? If so, what level or standard of accessibility is required?
	Yes, the course must follow accessibility guidelines, WCAG level A at a minimum.  

	37
	What level of accessibility is required? Do you have existing accessibility standards/guidelines, or would you like to align to a WCAG level (A, AA, AAA)?
	Yes, the course must follow accessibility guidelines, WCAG level A at a minimum. 

	38
	How would you define the success of this project?
	We’re looking to launch a fully functional CoC training in mid-October that explains all of our policies in a way that’s easy to understand for team members around the world.   

	39
	What would help set the awarded vendor apart from the competition?
	We’re looking for a vendor with a strong ability to present ethics material in an engaging, interactive manner. Experience creating similar e-learning courses is valued.  

	40
	In response to question 2 it states that the majority of modules will be between 15-45 minutes in length but in the RFP it states up to 90 minutes in total. Ten modules with a minimum fifteen-minute duration would be 150 minutes total. 
Can you please clarify the total duration anticipated for the code of conduct training program?
	We understand that in order to be effective, some modules will need to be longer than others, so it's possible that the total duration of the training will be longer than 90 minutes. We also anticipate that two of the modules- introduction and e-signature- will not take more than a few minutes each. 

	41
	The project necessitates the fulfilling organization to translate the modules into required 4 languages. Does the project require the allied videos/animations/illustrations to be translated into 4 languages as well?
	Any text that appears on the screen should be translated.  

	42
	What is the maximum threshold of the project budget?
	We choose to not share this information. 

	43
	Regarding Section II, we wish to understand more about the intended audience for the training. While the RFP specifies that Mercy Corps employees are the target audience, are there any specific job roles or departments for which the training is intended?
	All Mercy Corps employees must take the training, regardless of role or department.  

	44
	In reference to Section II, what are the training objectives and learning outcomes? Is the training aimed at achieving any specific performance improvements?
	The Mercy Corps Code of Conduct training is to familiarize team members with our policies and the standards of behavior that Mercy Corps expects from all members of our global team. 

	45
	Section III (point 1) of the RFP mentions that the vendor needs to perform storytelling style scripting. Does this refer to storyboarding or scriptwriting? Scriptwriting involves creating a narrative or story for the training, while storyboarding involves developing a visual plan or outline.
	This refers to both. We will provide the policy content. We will also share case studies and ethics scenarios, to be narratively incorporated into the training.  

	46
	According to Section III, are there any specific requirements or standards that the eLearning course must comply with, such as accessibility standards, localization requirements, or compatibility with learning management systems (LMS)?
	Our LMS is Schoox. The course must follow accessibility guidelines, WCAG level A at a minimum. 

	47
	With regard to Section III, is there a defined project timeline that includes key milestones?
	The timeline will depend on the contract that is awarded.  

	48
	With reference to Section III, are there any branding or style guidelines that the vendor should follow when designing the training modules?
	We will ensure that our branding guidelines are shared prior to awarding the contract.     

	49
	Regarding Section III (deliverables), the RFP states that the vendor must be available for testing and provide post-launch guidance. Is there a specific duration or timeline for this post-launch support?
	We would request support for a one-month period following the launch.  

	50
	In Section III (deliverables), the RFP mentions the need for an adaptation of the training that can be delivered offline and/or in-person. Does this mean that the vendor must provide a version of the training that can be delivered through non-electronic means, such as printed materials or face-to-face instruction? Please provide further information.
	The material doesn’t necessarily need to be presented non-electronically, but this training will need to be delivered to team members who don’t have access to our internal LMS.   

	51
	Section IV of the RFP includes the evaluation of proposals, and it asks whether the supplier has the necessary qualifications, registration, insurance, and experience. Can you provide more information on the registration and insurance requirements?
	For this particular engagement the emphasis will be on having the necessary experience. A certificate of incorporation and proof of business insurance would be helpful supplementary information.  

	52
	Does Mercy Corps prefer to obtain deviations to the Service Contract in any specific format? If yes, please provide a copy of the format. Alternatively, we will propose redlines in the copy of the Service Contract along with the rationales for subsequent discussions. 
	Proposed redlines in the contract template provided are the preferred path. 

	53
	We observe references to “donor” and “Donor Terms” in the Service Contract. Please throw some light on the requirements here. Who will be a donor and what would Donor Terms comprise of?
	There will be no donor terms for this particular engagement and the standard contract template will be updated accordingly once a firm is selected. 

	54
	Will the agency which is providing services to Mercy Corps have access to any PII? If yes, please suggest the context of the same.
	No PII will be shared.  



All other terms and conditions in the tender remain unchanged.
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