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QUALITY CONTROL PLAN
	MAR: UA23-003
	Tender #: MAR-UA23-003

	MAR Description: RTF Food Kits for RRM (Rapid Response Mechanism) & MC Office


	[bookmark: _xlmjvmw7qh98]Essential Specifications and Testing Requirements
· List all items  
	1. 3x Meal Packets
2. Snacks (e.g. crackers, dried fruit, etc)
3. Tea/Coffee
4. Napkins, plastic spoons, forks, etc
5. Chemical heating packs




	1. [bookmark: _mhdmlffl6wrr]For each item, the ESSENTIAL parameters are defined in the attached specification sheet provided.

	2. Procedures for quality control inspections 

All food items shall be subject to sample-based testing by a third-party Monitoring Agency that meets Ukrainian and EU/ECHO standards (ISO 45004 – ISO/IEC 17020). The Monitory Agency will be required to certify the quantity, quality, packing, and marking of the food items prior to and after loading at the vendor and after delivery at the MC or partner warehouse. Laboratory tests will be included if required according to international standards.

Inspection after delivery will also be performed by the Warehouse team (Manger + Officers) at the location of delivery, based on a checklist prepared in coordination with the Programs team. The inspection will be followed by acceptance if at all the items meet our minimum technical requirements as spelt out in the QCP or rejection for non-compliant items. 



	Contract Testing Requirements
All Shelter Kits will be purchased by Mercy Corps Procurement team from suppliers depending on request of the relevant Mercy Corps program teams or the Program Support Unit (PSU).
Pre-inspection for the stock should be conducted by the Warehouse team before signing the PO to assure whether existing products meet a set type/quality specification standards bids offered by the supplier and purchase contract.
Example: RTE Food kits
	Percent of kits to be tested -Sampling size-
(%)
	Frequency
	Percent of tested sampling that needs to fail for the entire order to be considered non-conforming
(%)

	10%
	Per order (PO)
	5%



For each item, the following will be checked by MC.


	Item
	To be checked
	Margin of Error (Absolute or Relative)[footnoteRef:1]  [1: ] 

	Testing Method (Lab Test, Visual, Certificate...) 
	Performed / Reviewed by:

	Meal packets
	Size, quality
	N/A
	Visual 
	Warehouse team

	Snack items
	Size, quality
	N/A
	Visual
	Warehouse team

	Team/Coffee
	Size, quality
	N/A
	Visual
	Warehouse team

	Napkins, plastic utensils, etc
	Quality
	N/A
	Visual
	Warehouse team

	Chemical heating packets
	Quality
	N/A
	Visual
	Warehouse team


	[bookmark: _z0oa23hjv6x5]Non-Conformance
Temporary substitution:
· The Supplier shall notify Mercy Corps prior to signing a Purchase Order if the Supplier wishes to deliver Goods that are different from the exact goods contained in the specifications but are equivalent in price and quality. Mercy Corps may, using its sole discretion, choose to accept such Goods by providing the Supplier with written notice, signed by Mercy Corps' authorized representative, that it will accept the equivalent substitute Goods. Substitute goods are not acceptable unless otherwise  acknowledged and accepted by Mercy Corps in writing prior to delivery.
· If the Supplier requests such substitution, the entire Purchase Order signed by Mercy Corps loses its validity unless accompanied by an authorization to substitute issued by Mercy Corps. 
· Should Mercy Corps choose to accept the substitute goods, Mercy Corps will determine the market value of substituted commodities and for those commodities will pay no more than the market value established by Mercy Corps.
· In the eventuality that the market value determined by Mercy Corps is higher than the Supplier's bid for the item originally contracted, Mercy Corps will pay no more than the price offered by The Supplier in its original bid.
· In addition, due to the disruption caused to Mercy Corps' supply chain and the additional work required to establish the market value of the substituted items, Mercy Corps will charge a penalty of 1% of the value of the items that the Supplier is attempting to substitute. The value listed in this agreement will be used as the basis for the computation of penalties.

Substitution:
· In the eventuality that the Supplier wishes the substitution item to become the permanently contracted item until the end of the present Agreement, the Supplier may request that an amendment to Annex: Contents, Specifications, and Packaging List, be drafted. Mercy Corps, at its sole discretion, may or may not grant The Supplier's request.
· Any product substitution which is not communicated to Mercy Corps after the signing of the relevant Purchase Order, will trigger the cancellation of the entire Purchase Order unless Mercy Corps, at its sole discretion, decides otherwise. In the eventuality that Mercy Corps accepts the substitution. In addition, with the exception of the penalty rate, this will be increased to 2% and computed on the same basis, in order to account for the additional delay caused by The Supplier.

UNAUTHORIZED SUBSTITUTIONS

Any product substitution, which is not communicated to Mercy Corps by the Supplier prior to delivery, will trigger the cancellation of the entire Purchase Order unless Mercy Corps, at its sole discretion, decides otherwise. In the eventuality that Mercy Corps accepts the substitution, Alternatively, Mercy Corps may decide to:
 
-	Reject the entire shipment.
-	Reject the substituted goods.



Quality Control Plan	MAR-UA23-003							1/2
image1.jpeg
MERCY
CORPS




