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[bookmark: _Toc89666100]Mercy Corps Overview

Mercy Corps is a global team of humanitarians working together on the front lines of today’s biggest crises to create a future of possibility, where everyone can prosper. Our mission: to alleviate suffering, poverty and oppression by helping people build secure, productive and just communities. In more than 40 countries around the world, our nearly 6,000 team members work side by side with people living through poverty, disaster, violent conflict and the acute impacts of climate change.
Our internal brand team has developed an evolved visual approach – aligned with the values of our organization – to distinguish our communications and connect with potential and existing supporters. However, our team does not have the bandwidth or technical expertise to develop supplemental visual elements, such as illustration style and iconography (historically called pictograms), that will extend our ability to visually reflect the important programmatic work Mercy Corps does around the world.
Mercy Corps is committed to principles of Diversity, Equity and Inclusion and to supporting underrepresented communities, including BIPOC, diaspora, indigenous, LGBTQ+. Our Brand Team welcomes and encourages qualified, like-minded individuals and organizations to respond.
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Mercy Corps is seeking a collaborative partner to develop a brand-aligned illustration and iconography system that takes into account cultural relevance and diversity.
In issuing this RFP, Mercy Corps is seeking to:
· Develop guidance for when and why illustration may be used in branded communication
· Identify and implement a flexible or modular illustration system to use across branded communication that takes into account cultural and human relevance and diversity
· Develop a modern iconography system that can be implemented by various users with varying skill levels across platforms (Adobe, Sketch, Canva, MS365) 
· Establish foundational elements of each suite (illustration and iconography) in order to independently grow as necessary into the future


1. [bookmark: _Toc89666102]Desired Services & Scope of Work


DELIVERABLES
· Core element library of a flexible or modular illustration approach that can be manipulated or extended by our internal creative team or vendors.
· Culturally relevant human forms (heads, bodies, proportions, gender, age, ability, etc).
· Programmatic objects (food, agricultural implements, cash, animals, essentials, educational materials, livelihood objects, dwellings, etc).
· Background styles and textures.
· Relevant and related assets in .ai or .psd format as necessary
· Documentation of illustration approach.
· Recommendations for using illustration in branded communications
· Samples of 4 illustration concepts applied to branded communication materials (Social, adlob, datasheet, email)
· Technical specs to recreate style as needed
· As part of this RFP,  we recognize illustration can be highly custom depending on circumstance. Please provide pricing or rate schedule to develop custom illustrations on an ongoing basis.
· Iconography suite of up to 100 distinct icons.
· Recommendations to streamline existing suite in conceptual buckets (urgent needs, livelihoods, dwellings + buildings, environmental risks, people + groups, abilities, actions, etc).
· Preference for iconography suite that is effective in both full-color and reverse applications (vs a set of outlined and a set of filled)
· Samples applied to 3 branded communications (email, social, datasheet)
· Output formats (eps, svg, png, jpg) in upto 3 colorways
· Native, editable formats (non-outlined .ai files)
· Documentation of Iconography system.
· Technical guidance and documentation of how to extend the system (base grid, line weights, angles, radius).
· Sample files or style library as needed
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Proposals will be scored using the following criteria. Points for each question will range from 0–25. Proposals should address each evaluation criteria.
1. Adherence to the RFP Requirements: did the bidder conform to all requirements and product or service specifications in the RFP or RFP? (0-25)
1. Technical Criteria: Technical Criteria: does the bidder possess the necessary capabilities, qualifications and experience? Relevant materials should include a company profile (please limit to five pages), references from previous projects, and examples of illustration and pictograms libraries as well as applied to creative products.

a. Product Quality: can the bidder deliver flexible, high quality, brand-aligned designs? (0–25)
b. Documentation: can the bidder deliver clear user guidelines for re-creation and implementation and use across platforms? (0–25)
3. Delivery Time/Project Schedule: includes the bidder’s maximum delivery or completion time, bidder’s performance on similar projects, bidder’s available resources for the project and the bidder’s plan for management and control of the project. (0-25)
4. Cost: does the cost fit within the predetermined price range, taking into account the bidder’s specific pricing structure? Bidders should provide a detailed pricing model, including examples. (0–25)
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Standard Proposalsformats are acceptable provided the following information is included:

1. Name, address, telephone number and email address for the bidding firm.
1. Skills of the proposed team member
1. Demonstrated experience 

RFP CALENDAR/TIMELINE
•	Date sent out invites		6th Dec 2021
•	RFP responses due		29th Dec 2021 at 5PM pacific time
All proposals and submissions to be sent to tenders@mercycorps.org
All questions or request for clarification to be sent to Lkagai@mercycorps.org before the RFP due date. 
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WITHDRAWAL OF RFP

Applications may be withdrawn before the RFP submittal deadline by submitting a written request to the Contact Person. Re-submittal before the RFP submittal deadline can be made; however, they may not be re-submitted after the deadline.

RFP COSTS

All costs incurred in the preparation and presentation of Proposals to the RFP shall be completely absorbed by the responding party to the RFP. All documents submitted as part of the RFP will become property of the Mercy Corps. Requests for specific material to be returned will be considered. Any material submitted that is confidential must be clearly marked as such.

AWARD BASIS	

At the option of the Mercy Corps, finalists for the Agent designation may be selected for a final round of negotiations; however, applicants are encouraged to present their best offers with their initial submission. Mercy Corps reserves the right to accept or reject any and all proposals, to waive any irregularities in any quotation process, and to make an award of contract in any manner in which Mercy Corps, acting in the sole and exclusive exercise of its discretion, deems to be in Mercy Corps best interest.


CONTRACTUAL DEVELOPMENT
Once an applicant is approved as the exclusive Agent, the successful respondent will enter into a contract with the Mercy Corps. Contract discussion and negotiation will follow the award selection. Bidders must be amenable to inclusion, in a contract, of any information provided whether herein or in response to this RFP, or developed subsequently during the selection process.


CONTRACT TERMS

Firms that are selected as the exclusive Agent are eligible to enter into a service contract. Mercy Corps may terminate the contract upon written notice to the Agent of not less than thirty (30) days.

EQUAL OPPORTUNITY

Mercy Corps emphasizes that all respondents will receive full consideration without regard to race, color, religion, sex, national origin, sex, disability, age or sexual orientation. Minority and women-owned firms are especially encouraged to respond to this RFP.

LIMITATIONS

Mercy Corps, reserves the right to reject any and all Proposalsand to waive any informality in the solicitation process. Total quotation length excluding cover letter, details of professionals who will provide services, and contact information of client references, should not exceed 12 pages.
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