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Tender No.

1. Invitation to Tender

MERCY
CORPS

SYD/MAR 021/2021/WASH/030  du<ilial a8
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Tender Name: Provision of Garbage Collection Service
in Northeast Syria
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Tender No: SYD/MARO021/2021/WASH/030

SYD/MAR021/2021/WASH/030 :duailiall o

Location: Northeast-Syria
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Correspondence Language(s): English and Arabic
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Brief Summary Description of Project:

Provide garbage collection services on daily basis (except
Friday) in locations which will be determined by Mercy
Corps in Northeast Syria for two years and transfer the
collected garbage to the dumpsite approved by local
authority.
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Tender Package Available from: (July 15, 2021)
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Tender Package Pickup Location:

Tender package can be received by sending an email request
to the following account:
sy-tenderinfo@mercycorps.org

Or through the following webpage on Mercy Corps
website:www.mercycorps.org/tenders
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https://www.mercycorps.org/tenders:

Deadline for Offer Submission:
(August,02,2021) No later than 04:00 PM
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Submitting the Offer: The Offerors should submit the
tender packages to the following email address:
tenders@mercycorps.org

The email subject line should mention “Provision of
Garbage Collection Service in Northeast Syria”.
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Provision of Garbage Collection « Jw¥) ol sie 83 o cany
.’Service in Northeast Syria

Tender No: SYD/MARO021/2021/WASH/030
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Tender No.

MERCY
CORPS

SYD/MAR 021/2021/WASH/030  du<ilial a8

Please note that the maximum size for attachments is 18 MB
for email submission. Please make sure to send the
submission documents in multiple and sequential emails at
the same time if the total size of the files is higher than
18MB.
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Mercy Corps reserves the right to accept or reject any late
offers
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Questions and Answers (Q&A)
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If any, Submit Questions in writing to the following email
account: sy-tenderinfo@mercycorps.org
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Last Day for Questions:( July 25, 2021) no later than 4:00
PM
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Questions will be answered by: COB, July 28, 2021
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Response to questions will be uploaded on Mercy Corps
website https://www.mercycorps.org/tenders
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website https://www.mercycorps.org/tenders

Documentation Checklist
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These documents are contained within this tender package:
v Invitation to Tender.

v General Conditions for Tender.

v Criteria and Submittals (Required documents).

v Offer form

v Attachments to the tender package that include:

Attachment 1: Supplier Information form.

Attachment 2: Price Offer Sheet

Attachment 3: Scope of Work
Attachment 4:Quality Control Plan
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Mercy Corps reserves the right to accept or reject any late offers

Tender No: SYD/MARO021/2021/WASH/030
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Tender No.

2. General Conditions for Tender

Mercy Corps invites offers for the goods, services and/or
works described and summarized in these documents, and in
accordance with procedures, conditions and contract terms
presented herein. Mercy Corps reserves the right to vary the
quantity of work/materials specified in the Tender Package
without any changes in unit price or other terms and conditions
and to accept or reject any, all, or part of submitted offers

2.1 Mercy Corps’ Anti-Bribery and Anti-Corruption
Statement. Mercy Corps strictly prohibits:

e Any form of bribe or kickback in relation to its
activities. This prohibition includes any request from
any Mercy Corps employee, consultant or agent for
anything of value from any company or individual in
exchange for the employee, consultant or agents
taking or not taking any action related to the award of
a contract or the contract once awarded. It also applies
to any offer from any company or individual to
provide anything of value to any Mercy Corps
employee, consultant or agent in exchange for that
person taking or not taking any action related to the
award of the contract or the contract

e Conflicts of interests in the awarding or management
of contracts. If a company is owned by, whether
directly or indirectly, in whole or in part, any Mercy
Corps employee or any person who is related to a
Mercy Corps employee, the company must ensure
that it and the employee disclose the relationship as
part of or prior to submitting the offer

e The sharing or obtaining of confidential information

Tender No: SYD/MARO021/2021/WASH/030
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MERCY
CORPS

Tender No. SYD/MAR 021/2021/WASH/030  4wiliall o8

Mercy Corps prohibits its employees from sharing,
and any offerrors from obtaining, confidential
information related to this solicitation, including
information regarding Mercy Corps’ price estimates,
competing offerrors or competing offers, etc. Any
information provided to one offerror must be
provided to all other offerrors

Collusion between/among offerrors. Mercy Corps
requires fair and open competition for this
solicitation. No two (or more) companies submitting
offers can be owned or controlled by the same
individual(s). Companies submitting offers cannot
share prices or other offer information or take any
other action intended to pre-determine which
company will win the solicitation and what price will
be paid

Violations of these prohibitions, along with all
evidence of such violations, should be reported to:
integrityhotline@mercycorps.org

Mercy Corps will investigate allegations fully and
will take appropriate action. Any company, or
individual that participates in any of the above
prohibited conduct, will have its actions reported to
the appropriate authorities, will be investigated fully,
will have its offer rejected and/or contract terminated,
and will not be eligible for future contracts with
Mercy Corps. Employees participating in such
conduct will have his/her employment terminated.

Violations will also be reported to Mercy Corps’
donors, who may also choose to investigate and debar
or suspend companies and their owners from
receiving any contract that is funded in part by the
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donor, whether the contract is with Mercy Corps or
any other entity.

2.2. Tender Basis:

All offers shall be made in accordance with these
instructions, and all documents requested should be
furnished, including any required (but not limited to)
supplier-specific information, technical
specifications, drawings, bill of quantities, and/or
delivery schedule. If any requested document is not
furnished, a reason should be given for its omission in
an exception sheet.

No respondent should add, omit or change any item,
term or condition herein.

If suppliers have any additional requests and
conditions, these shall be stipulated in an exception
sheet.

Each offeror may make one response only

Each offer shall be valid for the period of 6 months
(180 days) from its date of submission.

All offers should indicate whether they include taxes,
compulsory payments, levies and/or duties, including
VAT, if applicable

Suppliers should ensure that financial offers are
devoid of calculation errors. If errors are identified
during the evaluation process, the unit price will
prevail. If there is ambiguity on the unit price, the

Tender No: SYD/MARO021/2021/WASH/030

SYD/MAR 021/2021/WASH/030  du<ilial a8

daailidl 31l i 2.2

RS, iy 5 5 i ) il (g o) B0S o 5 o oy

o glaa 43 peanll ¥ Ul Jss e Jadis il 4 sllaal) 335
/5 el J glan eila gy il Claial gall (33 5 salls dala

dadia 8 Gl S0 Cang e gl i ane Jla s alsill J saa
.&L\\c«\i\:\u\

CLP N ST

o S5 s a5 5 e &l (055l 50 S 1

i 3y G ge e el pie Auliad yua

Gl e T2 (o2 180) Lyl s 830 J smiall (5 s ayall 058
ol a

ladall (il pall Jadi Cil€ 13) L (ga g pal) RS 5030 o cany
Logil) Ay ALlE cagu V5 ALl el V) gl 1Y)
LGt cilS 1)) (ddliaall

saa ¥ e AA ALl im g pal) G e 0520 5a0 B8y O g
s il Alee A eUadY1 elli Jie L) 23 1305 Al

Page 5 of 18



Tender Package — Request for Proposal (RFP)
duailio o Calla — glUael) 44 ja

MERCY
CORPS

Tender No. SYD/MAR 021/2021/WASH/030  4wiliall o8

Selection Committee may decide to disqualify the
offer.

Any requests for clarifications regarding the project
that are not addressed in written documents must be
presented to Mercy Corps in writing. The answer to
any question raised in writing by any offeror will be
issued to that offeror. In some cases, Mercy Corps
may choose to issue clarifications to all offerors. It is
a condition of this tender that no clarification shall be
deemed to supersede, contradict, add to or detract
from the conditions hereof, unless made in writing as
an Addendum to Tender and signed by Mercy Corps
or its designated representative

This Tender does not obligate Mercy Corps to execute
a contract nor does it commit Mercy Corps to pay any
costs incurred in the preparation and submission of
offers. Furthermore, Mercy Corps reserves the right
to reject any and all offers, if such action is considered
to be in the best interest of Mercy Corps

2.3. Supplier Eligibility: Suppliers may not apply, and can
be rejected as ineligible, if they

Are not registered companies.

Have not fulfilled obligations related to payment of
social security and taxes

Are in violation of the policies outlined in Mercy
Corps Anti Bribery or Anti-Corruption Statement.

Didn’t provide full tender package
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Can’t provide Mercy Corps with clear record from
authority if Mercy Corps requested.

Are bankrupt or in the process of going bankrupt.

Have been convicted of illegal/corrupt activities,
and/or unprofessional conduct.

Have been guilty of grave professional misconduct
(proven by any means which the contracting
authorities can justify).

Are guilty of serious misinterpretation in supplying
information.

Are in situations of conflict of interest (with prior
relationship to project or family or business
relationship to parties of Mercy Corps).

Were declared at serious fault of implementation
owing to a breach of their contractual obligations.

Are on any list of sanctioned parties issued by the
United States Government. Supplier (or supplier’s
principals) are on any list of sanctioned parties issued
by; or are presently excluded or disqualified from
participation in this transaction by: The United States
Government or United Nations by the United States
Government, the United Kingdom, the European
Union, the United Nations, other national
governments, or public international organizations.

Additional eligibility criteria, if applicable, are stated
in section 3.2 of this tender package.
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2.4. Response Documents. Offerrors can either utilize the
response documents contained in this tender package to
submit their offer or they can submit an offer in their own
format as long as it contains all the required documents
and information specified by this tender.

2.5. Acceptance of Successful Response. Documentation
submitted by offerors will be verified by Mercy Corps.
The winning offeror will be required to sign a contract
for the stated, agreed upon amount.

2.6. Certification Regarding Terrorism. It is Mercy Corps’
policy to comply with humanitarian principles and the
laws and regulations of the United States, the European
Union, the United Nations, the United Kingdom, host
nations, and other applicable donors concerning
transactions with or support to individuals or entities that
have engaged in fraud, waste, abuse, human trafficking,
corruption, or terrorist activity. These laws and
regulations prohibit Mercy Corps from transacting with
or providing support to any individuals or entities that are
the subject of government sanctions, donor rules, or laws
prohibiting transactions or support to such parties.

2.7. The working language of this RFP and its Annexes is
English and Arabic. In case of any contradiction between
the two, the English language will prevail.

3. Criteria & Submittals

3.1. Contract Terms. Mercy Corps intends to issue a Fixed
Price contract to one or several companies or
organization(s). The successful offeror(s) shall be
required to adhere to the statement of work and terms
and conditions of the resulting contract.

3.2. Specific Eligibility Criteria. Eligibility criteria must be
met and the corresponding supporting documents listed
below under “Tender Submittals” must be submitted
with offers. Offerrors who do not submit these
documents may be disqualified from any further

Tender No: SYD/MARO021/2021/WASH/030
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technical or financial evaluation.

Eligibility Criteria:
Tender Submittals for Companies and Small
Businesses:
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1.

Demonstration of being an eligible business under
applicable laws and regulations, by including:

o Valid and non-expired company registration
certificate (or registration certificate expired within 3
months, along with evidence or receipt of registration
renewal within 3 months), and
. Companies Authorities of the Government of
Rojava/Kurdish Self-Administration;

. Company Authority at the District Level;

. Company Authority from the Government of
Syria (i.e. Hassakah or Qamishli). or

o Either one of the following:

. Commercial Register, and/or

. Company's Memorandum of Association.

. For Ragga Governorate:  Membership
certificate for eligibility to tender.

2. Demonstration of having a satisfactory record of
performance and business ethics, by including one
documents of each of the following:

o Signed contracts for similar work within the
last two years.

o Delivery notes and/or recommendation letters
or any other form of documentation proving
completion of previously undertaken work
within the last two (2) years.

o For Ragga Governorate: Financial clearance
certificate from  Governorate  —based
contractors chamber.

Tender Submittals for Individual Contractors:
1. Demonstration of being an eligible business under

applicable laws and regulations, by including:
o Valid and non-expired professional
license, and/or

Tender No: SYD/MARO021/2021/WASH/030
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o Registration as an individual contractor
with the relevant authority.

2.Demonstration of having a satisfactory record of
performance and business ethics, by including one
documents of each of the following:
o Signed contracts for similar work within
the last two years.
o Financial Clearance certificate from
Governorate —based contractors chamber
(Ragga Governorate).

o Delivery notes and/or recommendation
letters or any other form of
documentation proving completion of
previously undertaken work within the
last two years.

3.3. Tender Submittals. Documents and required
information listed in tender submittals are necessary in
order to support the eligibility criteria and to conduct
technical evaluations of received offers (and due
diligence). While absence of these documents and/or
information does not denote mandatory disqualification
of suppliers, the lack of these items has the potential to
severely and negatively impact the technical evaluation
of an offer.

Documents supporting the Eligibility Criteria and to
conduct the Technical Evaluation and additional Due
Diligence:

# | Description of Submittals

Eligibility Documents listed under Section 3.2.
Specific Eligibility Criteria above.

Tender No: SYD/MARO021/2021/WASH/030
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Tender No.

A minimum of three (3) references from other
entities that have engaged business with the

2 Company, to include Company Name, Individual
Contact Name, and either Email address or Mobile
number. Or submit 3 reference letters signed and
stamped by previous clients.

A brief narrative and profile of the Company.

The bidder’s ID and registration of their company.

5 Signed and stamped Supplier Information Form
(Attachment 1)

6  Signed and stamped Price Offer Sheet.(Attachment
2)

7 Submit evidence of contractor relevant experience in
WASH projects, garbage collection and any other
field in the past 2 years

8 Submit the registration documents for all own or rent
trucks including the driving certificates

Price Offer: The Price offer is used to determine which
offer represents the best value and serves as a basis of
negotiation before award of a contract. As a Fixed-Price
contract, the price of the contract to be awarded will be
an all-inclusive fixed price basis or a per-unit fixed
price. No profit, fees, taxes, or additional costs can be
added after contract signing. Offerors must show unit
prices, quantities, and total price, as displayed in the
Offer Sheet in Section 4. All items must be clearly
labeled and included in the total offered price.

Offerors must include VAT and customs duties in their
offer.

3.4. Currency.

Offers should be submitted in: USD.
Tender No: SYD/MAR021/2021/WASH/030
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Tender No. SYD/MAR 021/2021/WASH/030  4wiliall o8

Payments will be made in: USD.

3.5. Tender Evaluation (Trade-Off Selection Method).
Based on the above submittals, a Mercy Corps Tender
Committee will conduct a tender evaluation process.
Mercy Corps reserves the right to accept or reject any or
all proposals, and to accept the offer(s) deemed to be in
the best interest of Mercy Corps. MC will not be
responsible for or pay for any expenses or losses which
may be incurred by any Offeror in the preparation of
their tender.

Evaluations will be conducted as described in the
following subsections

3.5.1 Scoring Evaluation. (Trade-Off Method). Mercy
Corps Tender Committee will conduct a technical
evaluation which will grade technical criteria on a
weighted basis (each criteria is given a percentage, all
together equaling 100%). Offerors’ proposals should
consist of all required technical submittals so a Mercy
Corps committee can thoroughly evaluate the
technical criteria listed herein and assign points based
on the strength of a technical submission.

Award criteria shall be based on the proposal’s overall
“value for money” (quality, cost, delivery time, etc.)
while taking into consideration donor and internal
requirements and regulations.  Each individual
criteria has been assigned a weighting prior to the
release of this tender based on its importance to
Mercy Corps in this process.

Based upon the documentation and price
lists/catalogues received a Mercy Corps Tender
Committee will conduct three stages of Evaluation.
Firstly, a Technical/Capacity Evaluation will be
conducted; and then Financial/Cost Evaluation will
be performed, lastly a due diligence will be conducted
with a particular supplier(s) to ensure that Mercy
Corps engages with reputable, ethical, responsible
Suppliers with solid financials and the ability to fulfill
the contract.

Offeror(s) with the best score will be accepted as the
winning offeror(s), assuming the price is deemed fair
and reasonable and subject to the additional due
diligence in section 3.5.3

When performing the Scoring Evaluation, the Mercy
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criteria based on the following scale:
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Allocated Points Rationale
Lalil) oy 5 53 sikidl Gl
0 Not acceptable; has not met any part of the specified criteria )
sl Jlxall (e e sl st al Y sia Gl
14 Has met only some minimum requirements and may not be acceptable
Y st (35S0 Y a8 g culallaiall oY) aall (e T ja dadd 8 g
5 Acceptable Jsita
6-9 Acceptable; has met all requirements and exceeds some
10 Acceptable; has exceeded all requirements
L) 4818 8 (5 s s J siie

Weight Plggis:i;e Weighted
Evaluation Criteria (%) (110 10) Score
(A) (B) (A*B)
a. Financial Offer: The lowest offered price will be given full marks, and the
formula for evaluating price is as follows: sz Jil elac) aiws : ) el
te WS adl ani dsa (5S35 ¢ LS Cladle (g 2e
) , . , 40 % 10 40
S=40xLP/OP, where “S” is the score,”LP” is the lowest price, and “OP” is the
offered price under consideration.
sl el s A“OP” 5 Jmw BBl s VP75 dagiill g “S” CuaS=40xLP/OP
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b. Financial capacity:
The vendor should have adequate financial capacity:

- Rated as excellent if he has had at least one contract with INGOs in the
last two years (whatever the purpose of the contract) with a value
equal to or more than 50,000 USD. (10 points)

- Good if the vendor has 2 to 4 contracts with INGO the total amount of
them not less than 50,000 USD (6-9 Points)

- Acceptable if he has had contracts with INGOs in the last two years
(whatever the purpose of the contract) with sum values equal to or
more than 20,000 USD.(5 points)

- Fail=Zero if none of the above.

ALl o 15 % 10 15

A el 3 )8l ) ey Of g

o0 A sall A Sl e clabaiall pe JAY) e aal g sie 40 IS 1) Sliae 4l o Caial -
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c.  Vendor Experience: ( whatever the value of the contract)
Contractor’s experience in WASH projects with INGOs in past 2
years:

- Excellent if having three or more WASH contracts including at least
two contracts for garbage collection. (10 Points)
- Good if having 3 WASH contracts including one for garbage
collection (6-9 points)
- Acceptable for 1 to 3 contracts with NGOs without garbage collection
but WASH related. (5 points)
- Zero for zero WASH projects. i
s e 2 (8] St S o) s 388 | g 10 30
A:J)J\A:\A}S;.“)3:QLAJ:.\AS\@4,_\;.43\QM\}M\&J}A\JbM\@JL&A@JJ@\bﬁ;
:Cmalall Gaalall
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d. Technical Condition of the trucks:
The vendor should be able to operate a fleet of dump trucks consists of at 15% 10
least 5 dump trucks (capacity 5 m3); and 5 Bobcats/loaders. the
subcommittee will check the technical condition of the dump trucks.

15

Tender No: SYD/MAR021/2021/WASH/030 Page 14 of 18



Tender Package — Request for Proposal (RFP)

Tender No. SYD/MAR 021/2021/WASH/030  4wiliall o8

4

MERCY

CORPS

Highest marks will be given to vendors who have a fleet in good technical
conditions according to following
- The dump truck shall be in good condition and roadworthy.
- Capacity of dump trucks should be five cubic meters
- The dump truck should be equipped with a Spare wheel.
- The dump truck should be equipped with a First aid Kits.
- The dump truck should be equipped with a Fire extinguisher.
> Excellent Vendor have the entire above requirement and fleet
more than 5 dumps trucks and 5 bobcat/loaders. 10 points
> Good: Meet the above requirement and with only 5 dump
trucks and 5 bobcats (6-9 points)
> Acceptable has met the above requirement and has between 3
to 4 dump trucks and bobcats .(5 points)
> Unacceptable having less than 3 dump trucks and
bobcats/loader. (Zero point)
sclialill 4380 Al o
5 O 0sSh AN Slalal e Jshand Jpds e 1508 &L ()5S o
psfie A1/ S 5 5 3¢ (S sie 5 dan) JAY) e 406 sl
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TOTAL POSSIBLE SCORE:

100%

100

3.5.2  Financial Evaluation and Price/Cost Analysis. Cposall aen JEih o A4S /il sty Jll apsil) 35,2
All suppliers who passed all technical criteria will —Js8 aise Cua el auill ) 20380 julaall aaes 1550 o)
move on to the financial evaluation where the lowest &l ((ase) aiia ‘\;’J Sl S (Gasse) vae
price offer(s) will be accepted as the winning &alsl) lall xadyy ¥ ginas Yoo yoiay jaud) o il il

offeror(s) assuming the price is deemed fair and
reasonable and subject to the additional due diligence
in section 3.5.3

3.5.3 Additional Due Diligence.
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Tender No.

Upon completion of both the technical and financial
evaluations Mercy Corps may choose to engage in
additional due diligence processes with a particular
supplier(s). The purpose of these processes is to
ensure that Mercy Corps engages with reputable,
ethical, responsible Suppliers with solid financials
and the ability to fulfill the contract. Additional due
diligence may take the form of the following
processes (though it is not limited to):

e Supplier’s facility visits.

e Reference Checks.

e Determination of
between offers.

e Analysis of audited financial statements

e Other appropriate documented method giving
Mercy Corps increased confidence in the
supplier’s ability to perform.

relations and affiliations

Tender No: SYD/MARO021/2021/WASH/030
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Tender No. SYD/MAR 021/2021/WASH/030  4wiliall o8

4  Offer Form

vall gl 4

Offerors must submit their own independent offer
including at least (but not limited to):
e All documents requested in the “Eligibility Criteria”
section of this Tender Package
e All documents requested in the “Tender Submittals”
section of this Tender Package
e All information listed in the “Documents Comprising
the Proposal” section below

All offers must be duly signed (including position and full
name of the signer) and stamped, with the date of
completion.

o8 Ly Al 5 Aualill aguin gy (a5 yall gadie adiy (o any @
SN A janll Y SN Juw e JBY) e Jadi celld
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sl A jal Mm el Clapai and b 4 glladl G5 S @
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" el L ()5S ) 390 S 85050 gl e gladll paen @
aUai

sl i ALLE) JlSI A tn xbpn (gl IS 055 o o
o al Dismd L) e 5 g (JalS Aol

Documents Comprising the Proposal
The following information must be included in the offer of any
potential offeror

1 Cover Letter explaining interest to be a contracted vendor
or supplier. The content of the cover letter shall include
the following information:

O A detailed specification of the offered goods, services
and/or works (Proposal).

Warranty (if necessary and appropriate).

Delivery time.

Price validity date (for this purpose and as stated on
the advertisement, quote given shall remain
unchanged for 180 working days).

(MR

A Price Offer detailing the unit price only using the Price
Offer Sheet (template provided in section 6).

(1 Completed and signed Mercy Corps Supplier
Information Form (template provided in section 6).

1 The important documents offeror feels need to be attached
to support their proposal.

Tender No: SYD/MARO021/2021/WASH/030
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The original proposal shall be signed by the offeror or a person s sie palauil 5 Gasd 5f (a2l pdie Ui (e Gl ()l g 55 o
or persons duly authorized to bind the offeror to the contract. = alb Astad) i o jall Clada Lol 25ally g el pdka ol S1Y JalSL
Financial offer pages of the proposal shall be initialed by the (e (udgall aldl¥) 5l il J8 e A9 GVl Lend s oid

person or persons signing the proposal and stamped with the AS AN i ATy Gl sl
company seal. Any interlineations, erasures, or overwriting e < aa 13 Jadd J griall 4 jlu & 6S5 8 gaw Ay LS ) sl ‘dsm !
shall be valid only if they are initialed by the person or persons ol (aad gall (alalY) gl adlll)

signing the proposal.

5. Scope of Work Jaall 323 5

5.1. Background s 51

Mercy Corps helps people turn the crises they confront
into the opportunities they deserve. Driven by local
needs, our programs provide communities in the world's
toughest places with the tools and support they need to
transform their own lives. Our worldwide team in 41
countries is improving the lives of 19 million people.
Mercy Corps has been working since 2012 providing
emergency relief to displaced Syrians inside North Syria
Mercy Corps seeking for a contractor to provide
Garbage Collection Service in Northeast Syria in
accordance with the SoW included in the tender package
documents.

5.2. Scope of Work (Sow) Attachment 3

6. Attachments to the Tender Package:

Attachment 1: Supplier Information form.
Attachment 2: Price Offer Sheet
Attachment 3: Scope of Work
Attachment 4: Quality Control Plan

Tender No: SYD/MARO021/2021/WASH/030
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