RURAL SEED SALES NETWORK EXPANSION AND SUBSIDISED SEED SALES

ATTACHMENT 1: Application template
Application guidance

The Application should not exceed seven (7) pages in length (not including the detailed budget and budget narrative). Longer applications may not be reviewed. Basic formatting requirements are:

1. The Application must be in English.

2. It must be typed in a Microsoft Word compatible program, single spaced with a 12-point Arial font.

3. It must have one-inch (or 2.5 centimeter) margins on all sides of the paper and printed on A4 or 8 ½ x 11-inch paper.

4. The name of the company must appear on each page.

A. GENERAL INFORMATION (not to exceed 1/2 page)

1. Name of Company: ………………………………………………………………
2. Name of Main Contact: ………………………………………………………
3. Main Contact Title: ………………………………………………………………
4. Telephone:……………………. and email: ………………………
5. Complete Office Address: ………………………………………………………

6. Proposed start date …………… and Proposed end date ……………..
7. Total Cost share requested from Mercy Corps ………Sudanese pounds and …………US$:

8. Total contribution by the company ………Sudanese pounds and …………US$:

B. APPLICANT BACKGROUND
Provide a written response to the questions below and provide numbers where applicable. Do not fill this part is information is already contained in a profile document to be submitted.
1. Business 
Mission: 
Vision:
Values:
2. Write a brief description of how your business has been producing and or selling seeds in Sudan
2. Write brief notes on how your business has expanded seed sales in new areas including rural areas in the past.
3. Write brief notes on the specific seed sales promotional activities that your company has been carrying in the past.
4. Write brief notes on how your business has been intentionally carrying out targeting women as sales agents/retailers/business distributors and customers?
5. Write brief notes on how your business has mitigated the negative environmental consequences directly (such as chemical on seeds) or indirectly (such as tree cutting by farmers) linked to your seeds.

C. PRODUCTS AND SERVICES OFFERED BY YOUR COMPANY: 
Provide a written response to the questions below. Do not fill this part if this information is already contained in a profile document to be submitted.
1. Fill in the table below to provide products and services, unit of packaging, 

quantity of seeds (in Kgs or tones) a
Provide an up-to-date price list for the you sell in the separate price offer sheet
	No.
	 Seed type
	Varieties
	Unit of packaging
	Estimated quantity to be sold in SKS

	
	Groundnuts
	1.
	
	

	
	
	2.
	
	

	
	
	3.
	
	

	
	Sesame
	1.
	
	

	
	
	2.
	
	

	
	
	3
	
	

	
	Sorghum
	1.
	
	

	
	
	2.
	
	

	
	
	3.
	
	

	
	Vegetables
	
	
	

	
	
	
	
	


D. DECRIPTION OF HOW THE COMPANY WILL CONDUCT THE FOLLOWING THE ACTIVITIES IN THE SOW

Briefly explain how your company will conduct the following activities which are in the SOW.
1) Develop a network of seed retail businesses in 20 villages

1.1. Identify 20 business people in targeted rural areas interested in starting seed sales shops 
1.2. Train 20 newly identified seed retailers in seed sales business management. The training curriculum and training plan has to be approved by Mercy Corps.

1.3. Provide assorted seed as business start-up capital for 20 rural seed businesses. Mercy Corps will pay half the cost of the start-up package to a maximum of $1000 but Mercy Corps will verify and approve each support.
2) Build capacity of rural seed sellers to provide basic embedded basic agriculture advise to farmers

2.1 Train 20 rural seed sales (agro-dealers) to offer basic agronomic extension/ training to people coming to buy seeds. 

2.2 Print 80 (20 for each crop targeted) A-1 posters with basic but important agronomic information to guide seed retailers in providing information for farmers.
2.3 Print 10,000 A4 sheet black and white poster with simplified agronomic information similar to the A-1 sized sheets on the 4 crops (Groundnuts, Sesame, Sorghum and vegetables) and will be distribute to farmers when they buy subsidised seeds.

2.4 Set up 20 demonstration gardens of 1 feddan (split into 4, one section for each crop type) to show the best agronomic practices to promote adoption by farmers. Describe what will be showcased and the plot treatments.
2.5 Hold 2 farmer field days at each demonstration plot to train farmers and should target at least 100 farmers per farmer field day.

3) Develop and implement specialized marketing /sales strategy for increasing the number of women as seed retailers and customers of certified seeds. How will the company develop the strategy, what kind of activities are proposed and what targets are planned?
4) Carry out one seed sales promotion in each of 20 targeted villages.

a) Carry out 20 roadside seed sales promotions in vans/trucks in each community in coordination with the seed retailers sensitize farmers on certified seeds and sell seeds to them
b) Support each of the 20 rural input retailers to carry out one market-day seed sales on village market days using (motorcycle mini-trucks (Rakshas) to sensitize farmers on certified seeds and sell seeds. Additionally, describe activities which will be done to attract female customers.

c) Carry out 2 radio talk shows to promote use of certified seeds by small-holder farmers as opposed to home saved seeds

d) Run daily radio adverts twice a day for 4 months to promote certified seeds among farmers

5) Sell certified seeds at discounted prices (at 25% to be paid by farmer and 75% to be paid by Mercy Corps to a maximum of 62 US dollars per farmer) for 5,000 small holder farmers in the 20 targeted villages. Describe how the company will work through the seed retailers to archive this 
6) Develop and implement complementary activity(ies) by August 30, 2021, which reduce the potential negative effects of increased adoption of improved seeds and improved farming practices on the environment. Describe the activities which will be undertaken and who they will target.
7) Develop and implement complementary activity(ies) which reduce the potential negative effects of increased adoption of improved seeds and improved farming practices on the environment.
SUMMARISED WORKPLAN (Detailed workplans to be produced and shared monthly with Mercy Corps field teams)
	Activity 
	Period of implementation

	1. Develop a network of seed retail businesses in 40 villages


	

	1.1 Train 20 new them in the seed sales business.
	Example June- July

	1.2 Assorted seeds as business start-up capital for 20 rural seed businesses
	

	2. Build capacity of rural seed sellers to provide basic embedded basic agriculture advise to farmers
	

	2.1 Train 20 rural seed sales (agro-dealers) to offer basic agronomic extension/ training to people coming to buy seeds.
	

	2.2 Print 80 (20 for each of the crops targeted) A-1 posters with basic but important agronomic information
	

	2.3 Print 10,000 A-4 posters with basic but important agronomic information
	

	2.4 Set up 20 demonstration gardens to show the best agronomic practices to promote adoption by farmers (1/2 Feddan gardens divided into 4)
	

	2.5 Hold 2 farmer field days at each demonstration plot to train farmers 
	

	3. Develop and operationalize a separate marketing /sales strategy to increase seed sales to women as customers and the number of women who will become seed retailers
	

	Developing the strategy
	

	Deploying the strategy in 20 villages/communities
	

	4. Seed sales promotions in each of 40 targeted villages. This can be through radios talk shows and adverts, roadside sales promotions, market-day sales promotions and 
	

	4.1 Carry out 20 roadside seed sales promotions in vans/trucks, one in each community 
	

	4.2 Support each of the 20 rural input retailers to carry out one market-day seed sales on village market days using (motorcycle mini-trucks (Rakshas)
	

	4.3 Carry out 2 radio talk shows to promote use of certified seeds by small-holder farmers as opposed to home saved seeds
	

	4.4 Run radio adverts twice a day for 4 months to promote certified seeds among farmers
	

	5 Sell certified seeds at discounted prices (at 25% to be paid by farmer and 75% to be paid by Mercy Corps to a maximum of 62 US dollars per farmer) for 5,000 small holder farmers in the 20 targeted villages
	

	6) Develop and implement complementary activity(ies) which reduce the potential negative effects of seeds and improved farming on the environment
	


A. SEED QUALITY ASSURANCE
The applicant should:
1. Provide a seed quality certificate from an official government ministry/department/council which is authorized to certify the quality of seeds to be sold to farmers under this partnership.

2. Describe the process of seed handling at sales outlets and retailer points to ensure quality seeds reach farmers
B. BUDGET

The applicant must ensure costs in budget are detailed, justified, reasonable and directly contributing to the objective of the SOW
1. Detailed Budget (Attachment 1)

Please use the Detailed Budget Template to develop a detailed budget reflecting all proposed costs for the business expansion
Budget and budget narrative template

a) Templates

· Use the attached budget template to provide the cost of delivering this SOW.

· Use the sheet for budget narrative to describe the costs involved in each budget line.
b) Costs which Mercy Corps can contribute to
To support businesses to expand of the rural seed retail businesses, Mercy Corps can contribute a portion of the following costs. This should be correctly reflected in the budget 

· Cost of trips (car rental or fuel) to the 40 villages for above specified activities.

· Transport fare, lodging and meals for rural seed sellers during trips for training

· Cost of training trainers and farmers: this includes cost of training materials, posters, cost of daily facilitation fees where external consultants are really required.

· Partial cost of seeds needed by farmers to a maximum of 75% while the company should collect the remaining 25% from farmers.

· Cost of sensitization of farmers such as by using radio stations, loud speakers etc.

c) Unallowable Costs

The following costs are considered unallowable to be charged on Mercy Corps or farmers under this proposed business expansion partnership support: The company applying to expand their business through this partnership should cover the following costs as part of their contribution to the partnership in case they wish to have these items. The contribution of the company should be at least 30% of the partnership budget; the higher the contribution, the higher the chance of a proposal being selected.
· Salaries of personnel, office supplies, facilities rental, financial administration

· Purchase of vehicles, motor vehicles, office or salespoint equipment or furniture

· Construction or physical improvement of offices/facilities

· Travel outside of the targeted state and Khartoum.

· Business capitalization

· Cost of insurance

· Any other costs that are not directly related to the actual implementation of the activities, not reasonable or realistic
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