PROJECT: NAWIRI (Nutrition in ASALs Within Integrated Resilient Institutions)

Terms of Reference for a Consultancy to conduct a Participatory Food Market Systems Assessment for Nutritious Foods in Samburu and Turkana Counties

Introduction

The USAID Office of Bureau of Humanitarian Assistance (BHA) funded a 5-year Development Food Security Activity (DFSA) in Kenya, Nutrition in ASALs Within Integrated Resilient Institutions (Nawiri). The project aims to sustainably reduce levels of acute malnutrition among vulnerable populations in Samburu and Turkana counties in Kenya. The activity is implemented by Mercy Corps and its consortium partners and will be implemented in two phases: 
Phase I (1.5-2 years) focusing on learning activities that include formative and action research to collect empirical evidence on key drivers of Acute Malnutrition as well as to collaboratively test context specific, multi-sectoral models and interventions that will sustainably reduce acute.

Phase II (3- 5 years) will focus on Co-creating solutions to Acute Malnutrition through using evidence from research and pilot tested models in phase I to design and scale-up evidence based context specific interventions that will contribute to significant reduction in Acute Malnutrition in Turkana and Samburu counties. 

To help inform this work, Mercy Corps a Nawiri partner, leading the markets and food systems work in partnership with other Nawiri consortium partners seeks to undertake formative research study that seeks to understand the local food production systems,  local and regional food supply systems, their implications for increasing the supply of locally available and affordable nutritious foods, as well as increase the demand for and acceptability of nutritious foods for poor households throughout the year in Turkana and Samburu counties.
Purpose and Objective
The main objective of this formative research is to understand the functionality and performance of the local food production systems related to irrigated agriculture and the local and regional food supply systems, their implications for increasing the supply of locally available and affordable nutritious foods, as well as increase the demand for and acceptability of nutritious foods for poor households throughout the year in Turkana and Samburu counties. Specifically, the market systems assessment will address the following objectives: 

1. Identify and understand the key systemic market constraints that present critical bottlenecks to availability of affordable nutritious foods in Samburu and Turkana Counties.

2. Identify and understand the key constraints women face relative to men in markets as they strive to access nutritious foods. 

3. Understand the potential production capacity and key factors affecting the production and marketing of nutritious foods as well as participation of women in irrigation and rain-fed food production systems in Turkana and Samburu counties.

4. Understand the nutrient dense food value chains, the structure, key actors, opportunities and constraints to the competitiveness of the value chains in improving year round availability of acceptable, affordable and nutritious foods.

5.  Identify the local community purchasing power, tastes and preferred food commodities in different livelihood zones disaggregated based on preferences of women and men. 
Specific Research Questions

To achieve above objectives, the formative research study will seek to answer the following research and leading questions.

1) What are the preferred and less preferred affordable nutritious diets within target populations in the different target zones/sub-zones disaggregated based on the preferences of women versus those of men? Is there a viable business case to strengthen supply chains for preferred and less preferred nutritious foods?
2) What are the nutrient dense food value chains, the structure, key actors, coordination challenges, opportunities, and constraints to the competitiveness of the value chains in improving year-round availability of affordable and nutritious foods in different geographical areas and seasons?  
3) What is driving the high prices of staple food in Turkana and Samburu Counties? What are the implications of the prevailing high prices on women’s purchasing power versus that of men?
4) What tools, technologies or practices most effectively reduce consumer purchasing price and elasticity of demand?
5) What are the key systemic market constraints that present critical bottleneck to nutrition within each specific geography and how do the systemic constraints affect women and men in different age and life stages?
6) What are the current social/cultural norms and institutional structures of markets and nutrition dense value chains that contribute to disparities of women and men in access and utilization of nutritious foods? 
7) What, if any role, does the Boma Project’s Rural Entrepreneur Access Project (REAP)model, an adaptation of poverty graduation model that has been tailored specifically to the unique needs of the ultra-poor in the drylands of Kenya currently play in last mile supply of affordable nutritious foods and how might this be improved or complemented with other activities?
8) Is there a viable business case, including social enterprise, for use of previous dryland irrigation efforts to be used for local market supply? Why have attempts to expand irrigated micro-, small- and medium-scale production, such as Turkana’s and Samburu irrigated gardens not achieved the desired acreage and food production potential?  Is the business case viable for women and youth when considered against their specific constraints?
Research Methods and scope of work
.

The consultant will be expected to use the Market System Development approach in developing an appropriate methodology. Our expectations are along the following lines:

Step 1: Secondary literature review of all key nutrient dense value chains in the program area including identification and prioritization of the nutrition problem faced by the target population, profiles of the poor with difficulty in producing or accessing nutrient dense foods in the Samburu and Turkana. 
The aim of this diagnostic step is to identify the nutrition problem in the target counties and to identify links to possible constraints in the supply and demand of specific foods that can be addressed by market system interventions. This should include pre-selection of key value chains to be validated at a key stakeholder workshop, the factors for selection should include i)- Huge potential to reduce on malnutrition at household level, ii) relevance to the target group as the poor in this context iii) acceptability iv) affordability. The consultant will use secondary information from two studies to be undertaken by Nawiri partner Save the Children, namely Cost of Diet analysis (COD) and Human Economy Analysis in the two counties. Cost of Diet will provide data on the amount, cost and combination of local foods needed for poor households to have an adequate and appropriate diet, and identify affordability gaps for individual wealth categories. HEA is a livelihoods-based framework that analyzes the way different households obtain access to the things they need to survive and prosper. It provides Household-level livelihood profiles and coping strategies disaggregated by wealth groups which is important in determining the poverty characteristics and purchasing power of target households under each livelihood zone. The outcome of this step will be a list of food products that are acceptable and accessible to target population and have potential to contribute to improved diets through increased consumption.  The consultant will now use information from secondary information sources to pre-select food products and profile their specific value chains for deeper analysis. At these stage, the consultant should also identify and present supporting functions within these value chain that are critical and will require additional in-depth analysis in the next stages. 
This will be followed by a validation workshop with nutrition experts, key public and private sector actors and community members where the key food and nutrient gaps to be addressed by market systems will identified and ranked based on average scores on key criteria that includes nutritional quality, acceptability, affordability, and existing business interest on the product as an indicator of commercial viability. The outcome of the workshop will be a categorization of foods consumed by target population into three groups; nutrition poor, under consumed or missing during parts of the year, over consumed foods with low nutritional value. A final list of key preferred nutritious foods will be generated and used in identifying food value chains that have the greatest potential to expand the availability of nutritious foods. 

Step 2: Refine and define key research question and tools based off information and gaps from the literature view and validation workshop. 
The consultant will be required to develop data collection tools that speak to the systems approach of the assessment and targeting all actors within the nutrient dense value chains as identified in step 1. 

Step 3: Market System analysis of all the key preferred nutritious foods

Here the consultant will undertake a deeper analysis of the key nutritious food value chains identified in step 1 above. Emphasis will be on mapping each specific food value chain through a systematic look at the key components of a market system which include the characteristics of demand and supply, the core function of exchange of goods and services, the supporting functions and services, the rules and norms and determining the opportunities and constraints faced by the key actors in supplying nutritious foods to target populations. It will also determine the demand side by seeking to understand the existing demand, consumer preferences, and constraints faced in producing or purchasing nutritious foods. The in-depth analysis should also focus on the differential impact of access and growth of nutrient dense foods to men and women and other specific segments of the poor within the program area. Additionally, any geographical differences need to be highlighted within the analysis.
To address questions relating to performance of irrigation schemes, surveys will be conducted with key actors at nine irrigation schemes: six in Turkana and three in Samburu counties. prioritizing constraints and interventions with potential to impact the poor through increasing access to nutrient dense foods, feasibility and potential
Step 4: Understanding the dynamics of the market system

The consultant will seek to understand where the past trends in the nutritious foods market system or where it has come from and where it might be heading in the future. Additionally, understanding any key systems have been successful in the production, last mile distribution and access of the different groups will be critical.
Step 5: Analyzing and synthesizing systemic market constraints that causes market under-performance and identifying possible opportunities for increasing production of nutrient dense foods for the poor, opportunities for increasing access through cost-effective models and at equitable prices. Some of the elements to consider in the analysis include the following: 

· A profile of the target group in each of the nutrient dense value chain systems, including differences by geography between Samburu and Turkana, if relevant.

· Descriptions of key supporting functions and rules/norms in each market systems around the selected nutrient dense value chains
· Market actor maps (with different versions for specific geographies as needed) and table of actor descriptions covering core supply/demand, key supporting functions, and rules/norms, as well as profiles of potential partners broken down by geography

· Analysis of key market constraints and risks, and how each market responds to shocks/stresses, broken down by geography

· Analysis of how social, cultural and power dynamics affect market actor interactions and market power

· Analysis of market actor incentives, capacities, and risk/shock management, broken down by geography
Step 6 Agreeing on a vision and strategy for market system change specific to the nutrient dense value chains-this will be a participatory activity involving key market system actors in each of the selected food value chains to agree on a realistic vision and strategy for improving the competitiveness of the market system in demanding and supplying nutritious foods to households.

Step 7 Identifying, designing and prioritizing market system interventions 
Team Composition / Team Lead Competencies

The consultant/ consultancy firm will have at least 10 years’ experience in undertaking qualitative and quantitative research on nutrition, agriculture value chain and food systems in Kenya’s ASAL areas of Turkana and Samburu Counties. The lead consultant should demonstrate prior experience in qualitative and quantitative data analysis and reporting demonstrated through reference to similar assignments undertaken in the past especially with a nutritional lens. The consultancy team should be comprised of trained interviewers, transcribers and all equipment’s needed for data collection with a systems approach that focuses on understanding underlying constraints and recommending systemic approaches and approaches within the nutritionally dense value chains or foods
Role of Contract Organization Mercy Corps’ responsibilities include the following: 

• Provision of the necessary documents for review and access to staff and partners needed for a greater understanding of the program. 

• Guidance in the use of suggested frameworks and accompanying tools and/or equivalent methodologies. 

• Support with logistics directly related to the research (i.e., transport, hotel accommodation, deployment of the research team). 

• Introduction to county government officials and other key stakeholders in Turkana and Samburu Counties. 

Expected roles of the consultant/consultancy firm
                                                                                                                        The lead consultant/ consultancy firm shall provide the following Services:

· Provide input in the finalization of the research design in partnership with Nawiri consortium partners

· Develop detailed work plan for the assignment

· Undertake secondary literature review of all available relevant Nawiri and other partner’s information. 

· Design the research plan, sampling criteria, data collection methodologies and Develop data analysis plan.

· Develop a research inception report and share with Nawiri for feedback

· Use feedback on inception report to refine the research methodology and plan

· Recruit, train, supervise and deploy enumerators to the field 

· Obtain approvals from relevant authorities 

· Pre-test, adapt and finalize data collection tools

· Facilitate field data collection activities sing approved tools

· Plan, Manage and Supervise all aspects of data collection in the two counties including logistics.
· Undertake data verification, cleaning and quality assessments

· Facilitate data analysis, write draft reports and share with Nawiri for review

· Present draft reports for validation by stakeholders

· Participate in check in calls with Nawiri team to update the team on progress of each step in the work plan.

· Use feedback from Nawiri and stakeholders to write a final report 

· Share the final report with Nawiri

Task Manager/Reporting

The consultant(s) will work under the management of the Alternative Livelihoods and Inclusive Markets Advisor or delegate.

Ownership/Control of Work Product/Publication

Ownership and control of all work products and learning outputs related to this scope of work and partner engagement shall belong to Mercy Corps. Any use of material, learnings or publications derived from the work product will require prior written approval from Mercy Corps.

Specific Deliverables include:

· Inception report covering; Study protocol and instruments (for Nawiri review and approval), Study work plan and detailed study budget covering consultancy fees, travel and accommodation, per diems, enumerators fees.

· All recordings, all questionnaires and analysis files

· Draft report

· Final report

Timeline, Budget & Terms of Payment


This consultancy will be effective for a period of up to 45 working days, from February to March 2021. 
	Activity/Task
	Days

	Develop a detailed work plan and draft research methodology
	1 day

	 Inception meeting and inception report from consultant to review methodology
	0.5 days

	Desk review, Development and finalization of quantitative and qualitative tools and plan for data collection
	4 days

	Meeting to discuss revised inception report on secondary data, share research tools and plan for data collection and map actors in each county
	0.5 days

	Inception workshop with key private and public sector partners and sample beneficiaries to diagnose the nutrition problem and select key food value chains for further analysis
	2 days(1 per county)

	Facilitate training on overall Food Markets System Assessment tools with the USAID NAWIRI team and researchers, inclusive of translating and piloting tools 
	6 days(3 per county)

	Conduct KIIs and FGDs 5 days per county
	10 days

	Clean Data, Translate, transcribe, code and analyze data with research team and support from USAID NAWIRI M&E team 
	7 days

	Report writing
	7 days

	Sharing draft report with Nawiri
	1 day 

	Stakeholders validation workshop(2 in No. one per county)
	2 days

	Incorporate feedback into Draft 2 of report and submitting to Nawiri
	3 days

	Submission of final report 
	1 day

	Total
	45 days


Nawiri Finance manager or delegate will make payment for services based on approval of the deliverables. 

Nawiri plans to publish the report on 5th April 2021.  While Mercy Corps does not anticipate the date of the publication to change, Mercy Corps will provide sufficient notice of not less than 3 days of any changes on the date of the publication.

Please respond to this RFQ with 20-pages (max) proposal that summarizes your suitability to complete the above assignment while highlighting your experience in delivering similar assignments including links to at least 4 studies conducted or reports published by you/your organization. At a bare minimum, the proposal should contain: 

1. Executive Summary: This should provide an overview of the organization, its service offering and markets/clients served. 

2. Team: Team composition of the bidding firm including relevant work experience and current roles.  

3. Project delivery plan: Should demonstrate how the consultant will work towards completing the project. 

4. Cost Summary: A detailed cost for the services rendered. A note on transportation, accommodation and meals, Mercy Corps will meet the cost of transportation, accommodation and meals during survey sessions. As such, this budget items can be excluded from the cost budget. 

5. Work portfolio: A brief bio description of at least (4) relevant past projects and accompanying documents, such as links to prior studies or reports undertaken in the past.

6. References: A minimum of three (3) references including the name of the person(s) who may be contacted, title of the person, email address and phone number. The reference list should be indicative of the scope and magnitude of previously completed works. 

Proposals must be sent digitally by 1700 hrs. on Friday 12th February 2021 to tenders@mercycorps.org
