Request for Application
Innovation Fund

Livelihood Improvement for Women and Youth (LI-WAY) Programme in Addis Ababa 
Funded by

Sida 
Issuance Date: 8th October 2020
Questions Due: 27/10/2020
Questions and Answers: October 15 - 20 September, 2020 09:00 Ethiopian time
Closing date for Application: 27/10/2020, 09:30, Ethiopian time
This Request for Application (RFA) is an exclusive, confidential, proprietary property of LI-WAY Programme (represented by Mercy Corps). It may not be copied, transmitted, or disclosed by any means without the express written consent of LI-WAY Programme (represented by Mercy Corps). 
By accepting a copy hereof, recipient agrees to:

1) be bound by the terms and conditions contained herein (including but not limited to the confidentiality provisions), 
2) use the RFA (and any related documents) solely for evaluation purposes and for responding to this RFA and 
3) Return or destroy the RFA (and any related documents) LI-WAY Programme (represented by Mercy Corps) request or upon your decision not to respond to this RFA.
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I. Introduction

a. Organization Background
Mercy Corps is an international non-profit, non-governmental organization operating in the sectors of Sustainable Rural and Urban Development, Health and Nutrition, Emergency Response, Water and Sanitation, Economic and Market Development and similar sectors in regions of SNNPR, Somali, Oromia, Addis Ababa and Dire Dawa.  Mercy Corps works with communities, public and private sectors to implement appropriate recovery and development interventions. 
b. Program background 
Livelihood Improvement for Women and Youth (LI-WAY) in Addis Ababa project is a market development program designed to improve the livelihood of youth and women in the urban contexts funded by Swedish International Development Agency (Sida).  The overall objective of the program is to contribute to sustainable poverty reduction social stability in Addis Ababa. 
LI-WAY project is being implemented by the consortium of partners composed of SNV Netherlands Development Organization (SNV) as a lead, Mercy Corps (MC), TechnoServe (TNS) and Save the Children International. The project will enable at least 200,000 people, primarily poor women and youth (aged 15-29) in Addis Ababa, to have higher incomes, more employment opportunities and better working conditions. The major sector areas selected, after a thorough market assessment and analysis for implementation, are 1) micro enterprises sector; 2) labor market sector; 3) growth sector; and 4) skill sector. 

II. Project Scope  
a. Sectors and Objectives
The purpose of this RFA is to solicit Expression of Interests (EOI) from prospective awardees for implementing activities under the LI-WAY project, focused on promoting growth of two selected sectors: Labor market, and Skill Development. The goal is to catalyze sustainable improvements in market system, expand safe and fair employment and increase productivity reduce poverty and hunger which will create social stability. 
Strategies for the target sectors and Sub- sectors are as follows:
1) Labour market: it is a supply of skilled and unskilled labour to formal and informal employers. The following closely related activities are identified to contribute for proper functioning of labour market.
Child care: A function that, if not available, may reduce the quantity and quality of mothers’ labour force participation. Women are often constrained from income-generating activities due to childcare obligations which are still predominately considered a female’s role in the household. Without access to formal through childcare service providers or domestic help or informal through family and friends affordable, trusted and flexible childcare women in Addis Ababa stay out of employment. 

Job matching: The mechanisms that bring the supply of jobs and demand for jobs together that affects quantity and quality of supply and demand. A supporting market of job matching is exchange infrastructure itself meaning the platform through which people can provide job matching services. Some of the fundamental market failures include job market information irregularity, lack of information and gaps on the required skills, lack of skill even to write curriculum vitae and an application, job seekers without Addis ID, low income women and youth job seekers not able to afford service charges, and limited technological solutions for job matching. 
Referencing: Verification services (character, skills, health, and criminal background) that employers require of potential employees and affects the quantity of supply. The majority of employers required character references as a precondition of employment. This is a major problem for those job seekers who come from rural areas/out of Addis since they do not have good social network. Character referencing is mandatory and the person who is going to be a reference should have Addis ID. Hence, so as to get those personal references, job seekers are required to pay some amount of money for their personal references and female job seekers are more vulnerable than male job seekers. If Insurance companies are able to propose a new business model that fits and best suits LI-WAY target groups specifically youth and women who do not have Addis Ababa ID will contribute in accessing both formal and formal labour markets and also increases quality and quantity of labour.
2) Skills Development;
Improving Public TVETs Leadership & Governance 

· Despite the efforts has been made by Government & development partners to improve Public TVETs Leadership and governance, most of public TVETs still lack good leadership and internal as well as external coordination. As result of this and other contributing factors, they are facing problem regarding building reputation, gaining acceptance by the public (TVET trainees, Family and employers), creating connection with private sectors for cooperative training and even for job linkages. If leadership institutions could engage in the area to design & implement appropriate mechanism to sustainably improve the TVETs’ leadership, it will contribute to improve the image of TVETs & produce highly employable TVET graduates.  

Sensitizing Industries to Promote & Engage in Cooperative Training   

· It is obvious that Successful cooperative training demands the harmony relations between stakeholders, mainly TVET institutions and Industries /companies. However, studies revealed that the implementation of cooperative training program has been highly affected by shortage of companies/Industries that host cooperative trainees due to the weak linkage between TVETS & the industries.  Moreover, most of the Industries/Companies have no adequate awareness on the purposes, objectives, and the implementation process of the training; the involvement of Industries/companies in Planning, Implementing and Evaluating the training is low; and so on. If consulting firms could involve in the area to improve the harmony between TVETs & Industries/companies that could host cooperative trainees, will highly contribute to the effectiveness of cooperative training in the TVET system. 

In line with the above mentioned sectors of engagement for the project, the Innovation Fund is being implemented as a vehicle for the promotion of innovation, reaching at scale and crowding-in investment. 

The innovation fund will not support working capital costs for purchasing, raw materials, inputs and regular and seasonal employee salaries. Co-investment requirements for eligible activities are significant, with a minimum 50% co-investment from each applicant. 
b. Award Information
If fund is awarded, funding for programs under this RFA through Multi-stakeholders platform will be for a minimum of 1 year and a maximum of 2 years, with options available based on award completion and acceptable performance. 

The LI-WAY Program reserves the right to incrementally fund activities based on result delivered over the duration of the program. Fund will be released periodically depending on scale, impact and the time duration required for performance against agreed deliverables. 

LI-WAY Programme (represented by Mercy Corps) anticipates a window of application time for presenting Expression of Interest (EOI) as indicated on the first page of this document. 

Applications may be fully funded under this round, or incrementally funded by this round and subsequent rounds, subject to the availability of funds. Also, applicants are generally expected to contribute a minimum of 50% co-investment of the LI-WAY Programme contribution to any activities funded through an awarded (cost share) as indicated below.
Issuance of this RFA does not constitute an award or commitment on the part of LI-WAY programme to make any awards, nor does it commit the LI-WAY programme to pay for costs incurred in the preparation and submission of an application. The LI-WAY programme (represented by Mercy Corps) reserves the right to fund any or none of the applications submitted.

c. Types of Award
LI-WAY Programme (represented by Mercy Corps) will issue payments based on actual costs incurred and identified in the award agreement.
III. Eligible and Ineligible applicant 
a. Eligible applicants 

· The Innovation Fund (IF) intends to support an array of potential private sector profit making organizations
· Any formally registered private sector profit making organizations with renewed license which is proposing activities that support the objectives of the LI-WAY as identified above.
b. Ineligible applicants
· Any organization that is prevented from receiving donor and specifically Sida funds;
· Any organization which is proposing activities that do not support the objectives of the LI-WAY as identified above;
Costs that will not be covered by the award;
· Operational costs for activities related to the delivery of proposed activities, including trainings, workshops, and communication initiatives, sitting allowance, Travel costs for business or first class;
· Debts and debt service charges (interests);
· Provision for losses or potential future liabilities;
· Items already financed from another agreement by Sida or other financing agency;
· Purchase of land or building;
· Credit to a third party;
· Costs associated with preparing proposals in response to the solicitation;
· Fines imposed on the Awardee; and
· Penalties imposed on the Awardee. 
IV. Cost share

Applicants are expected to contribute a minimum of 50% co-investment (maximum of 25% in kind cost share and minimum of 25% cash) of the LI-WAY Project contribution to any activities funded through an award. However, the LI-WAY programme will consider the mechanism which the cost share can also be done through operational contributions, which includes office space, staff time, transport, office equipment, etc. each awardee must estimate the cost of its contribution taking into account the fair market value of each input evidenced by logical approach.

To highlight some of the approaches to be followed in determining the cost of an input we suggest the following:  Specific procedures for the recipient in establishing the value of in-kind contributions are set forth below.

· Staff time including professionals, board of directors and time furnished may be counted as cost sharing. The rate for volunteers should be; Consistent with those paid for similar work in the recipient’s organization or rates should be consistent with those paid for similar work in the labor market. This might be generated by taking the average estimated salary of the managers, accountants, technical managers and so on, and dividing it by 22 days and 8 hours per day to determine the hourly rate of contribution of grantee staffs.
The value of property will be determined as follows:

· Land and buildings; the value of land lease and buildings proposed as a cost share for the proposed innovation shall not exceed its fair/current market value (It should be appraised by an independent appraiser).
· Equipment and machinery: The value of equipment shall not exceed the fair/current market value of equipment proposed as a cost share for the proposed innovation of the same age and condition at the time of cost share.
· Use of space: The value of the cost share space shall not exceed the fair rental value of comparable space as established by an independent appraisal.
· The basis for determining staff time, material, equipment, machinery, plant, buildings and land shall be documented and verifiable.

· If the recipient does not meet the cost sharing set forth in the agreement, the LI-WAY Programme (represented by Mercy Corps) may consider it sufficient reason to terminate the award.
V. Environmental compliance 

All the IF awardees should be in compliance with the donor requirement where Sweden, together with most other nations in the world, has undertaken to work for sustainable development in the implementation of the Rio Declaration and Agenda 21. Both the Rio Declaration and Agenda 21 emphasize the importance of using environmental impact assessments in development cooperation. The environmental impacts of Sida –funded activities must be identified prior to a final decision to proceed and appropriate environmental safeguards are adopted for all activities. As part of its draft application/proposal, the recipient, in collaboration with the LI-WAY Programme (represented by Mercy Corps) technical Officer shall review all planned activities under the award to determine if any environmental action and/or documentation must be completed prior to implementation.
VI. Award and Administration information 

Applicants should have financial management system in place, internal control systems, policies and procedures that comply with established business standards, laws, and regulations governing the LI-WAY Programme. All potential awardees will be subject to a business responsibility determination performed by the LI-WAY Programme (represented by Mercy Corps) finance team, and will include an eligibility pre-award survey and/or a financial review. 

a. Visibility requirement 

The applicant shall be notified during the negotiations and award process of visibility requirement (branding) under the terms of the award based on donor regulations and procedures. 

b. Application requirements

Step one: submission of maximum of three pages Expression of Interest (EOI) and summary budget. If the applicant’s Expression of Interest is successful, they will be formally contacted and instructed by the LI-WAY programme (represented by Mercy Corps) on how to proceed about submitting full technical and financial project proposal step two.
Step two: Submission of a full maximum of twenty (20) pages application. (Instructions to be provided to successful applicants).
c. Expression of Interest and application direction

Expression of Interest

1) Format:
· A maximum of three pages written in English (three page does not include appendences and cover page); 
· Typed, single spaced, 1-inch margins, in a font size not smaller than 11;

· If an electronic version is being submitted, please use a Microsoft compatible version;  
· If an electronic version of spreadsheet is being submitted, please use a spreadsheet compatible with Microsoft excel; 
· Paginated with each page consecutively numbered.
2) Instructions:
· Expression of Interest must respond to the overall LI-WAY program objectives of Increased income of women and youth through creation of new jobs and improved performance of new and/or existing businesses; specifically:

· To increase quantity of better paying and decent jobs by improving accessibility to job information 

· To start and grow micro enterprises increasing income of women and youth  

· Expression of Interest must not exceed page limits stated above. Any pages submitted in excess of the page limit will not be reviewed;
· Expression of interest received by date identified on the cover page of this RFA will be reviewed for responsiveness to the requirements set forth. A review panel will evaluate the initial submissions, score them, determine eligible finalists, and contact them to request development of the expanded application. Applicants will be notified of their status within three month of the initial submission date; and

· The Expression of Interests must include the components as outlined below: cover Page, technical narrative, and allowed appendices.
The cover page must include: 

· RFA solicitation number identified on the cover page of this RFA;

·  Name and address of organization; 

· Type of organization (e.g. financial institutions, for profit business, non-profit, university, government, inter-governmental, etc.);

· Title of application and the applicable regions in which it will be implemented;

· Length of the proposed program;

· Contact person (lead contact name, telephone number, and e-mail information);
Technical Narrative: (3 pages’ maximum)
The three-page Expression of Interest must include the following sections in order:

· Objective: Provide a concise background of the specific development challenge/opportunity and how the proposed intervention activities would address the specified problem specially focusing on women & youth (15-29). 
· Methodology: Describe the proposed approach and activities, including any innovative methods, techniques, or tools relevant to your program. Address gender issues in a substantive and integrated manner, describing specific approaches for addressing gender constraints and capitalizing on opportunities.

· Results: Link the activities which are being proposed to the program’s results, which is increasing income of poor women and youth by improving access and opportunity for wage & self-employment. In this section indicate also the proposed timeline to achieve those results and discuss how success will be measured.
· Monitoring and Evaluation: Clearly articulate how the proposed activities will be monitored and evaluated, including illustrative indicators and targets.

· Sustainability: Clearly indicate how the proposed innovative methodologies can lead to sustainable change in the development context. Discuss how this program will build sustainability into activities.

· Organizational and Team Capabilities: Briefly describe the Applicant’s organizational history and demonstrate the organization’s ability to successfully implement the proposed program. Identify the project staffing and the percentage of the time each will spend on this activity. Include a brief bio-sketch for each individual considered essential for the successful implementation of this award.
· Financing: The total estimated cost, the local currency amount requested from LI-WAY, and the amount of cost share;
· Annexes: (only include the annexes indicated below as attachment)

1) Notional Summary Budget: The notional summary budget should include total estimated cost for the identified period of the anticipated award and a brief cost breakdown of individual line items for specific costs which the Applicant expects to incur.
2) Eligibility checklist

3) Copy of registration documents 

4) Copy of any audit reports (including donors audit, if applicable)

5) Organizational and management structure 

6) CVs of key personnel 

7) List of the existing facilities/assets

It is the Applicant’s responsibility to ensure that files are complete and transmitted:
· By the deadline; otherwise an application may not be considered for award. LI-WAY bears no responsibility for data errors or omissions.

· All responses to this RFA must be delivered in person, 

Applicants electing to submit hard copies must submit one (1) original and two (2) copies of the proposal and also electronic copy via the below mention e-mail addresses (Faxed proposals are not acceptable). All inquiries and requests for information regarding this RFA must be submitted by hand delivery or email to the same address no later than the question/inquiry submission deadline on the cover page of this RFA. Reference the RFA number in all questions/inquiries.
       Mercy Corps /LI-WAY Programme 
       Yeka Sub-City, Kebele 08; Hayahulet Gollagul Square | 
       In front of Shola Taxi station | Addis Ababa |Ethiopia
       Attention : Assefa Hailu (ahailu@mercycorps.org – 0912091551)  or Tirame Godebo (tgodebo@mercycorps.org -0924705127)
LI-WAY will not compensate Applicants for their preparation of responses to this RFA.
VII. Attachments
1. Eligibility checklist
2. Sample summary budget format

3. Expression of Interest Format
Eligibility checklist

1. Organizational Integrity

a. Do you have Articles of Incorporation or other documentation substantiating the legal character/registration of your entity in the country/region of operation?     Yes                   No
b. If yes, attach the documents to your Expression of Interest as an attachment.

c. Identify principal’s/key personnel/organization structure by full name and title:

2. Organizational Capacity to Achieve the Proposed Activity

a. Identify the number of managers which will be involved in the implementation of the grant.

b. Identify the number of technical staff which will be involved in the implementation of the grant.

c. Will any intellectual property be used in the performance of the grant?       Yes                       No
d. Will any technology resources be used in the performance of the grant?        Yes                       No
e. Does your organization have written policies governing procurements, managing property and personnel?      Yes              No             If yes, please attach.

3. Past Performance in the Sector

a. Has the organization previously implemented similar activities?   Yes           No

b. If yes, provide two (2) references and points of contact which are familiar with past performance of your organization.

4. Pre-Award Financial Review Checklist

a. Do you have an established bank account?        Yes          No

b. Are unused bank checks and petty cash on adequately safeguarded?    Yes          No

c. If yes, how are they safeguarded? _______________

d. Are there appropriate controls established over disbursements?          Yes             No

e. Are procedures established adequate to document for activities?         Yes             No

f. Do you reconcile bank account statements with internal cash records? Yes             No

g. Have you ever received advances from external sources?                     Yes       No

h. If your organization has received advances previously, who were they from?

i. Has your organization projected cash flows for prior programs? Yes, No

j. Does your organization have a written financial policy?   Yes     No    If yes, please attach.
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Application Expression of Interest Form (EOI)
FOR LI-WAY Programme - Innovation Fund
This Application is in response to: ________RFA ________Unsolicited
1. APPLICANT

(1.1) Name of Applicant: __________________________________________________

(1.2) Address: ________________________________________________________________

(1.3) Phone Number: _________________________________________________________ 

(1.4) Fax Number: ____________________________________________________________

(1.5) Responsible person 

 (Name)________________________________________________________________ 

 (Title)_________________________________________________________________ 

(1.6) has your organization received any financial/technical assistance from foreign governments, international organizations or NGOs for a similar project? (If yes, please describe the nature of the assistance). 

________________________________________________________________________________________________________________________________________________________



(1.7) Questions related to the Organization 

(i) Year of Establishment: __________________

(ii) Type/nature of business: __________________

(iii) Number of Full-time Staff: ______________________________________ 

(iv) Number of Member Associations: ________________________________

(v) Number of Individual Members: ________________________________

(vi) Mission and Objectives: ________________________________________



(vii) Main Activities:

________________________________________________________________________________________________________________________________________________________









2. PROJECT
(2.1) Title of the Project 

____________________________________________________________________












(2.2) Project period: Start date_______________________



           End date




(2.3) Objectives of the Project:
(2.4) Brief Description of the Project (Please be as specific as possible) 

(2.5) Methodology: Describe the proposed approach and activities, including any innovative methods, techniques, or tools relevant to your program. Address gender issues in a substantive and integrated manner, describing specific approaches for addressing gender constraints and capitalizing on opportunities.

_______________________________________________________________________________________________________________________________________________________
(2.6) Estimated benefits and outcomes of the project (economic and social benefits, number of beneficiaries, etc.) 

________________________________________________________________________________________________________________________________________________________




(2.7). Sustainability (How will the improved situation be ensured after the project completion without any further support?) 

_____________________________________________________________________________________________________________________________________________________________________________________________________________________________

(2.8). Monitoring and Evaluation: Clearly articulate how the proposed activities will be monitored and evaluated, including illustrative indicators and targets.
________________________________________________________________________________________________________________________________________________________________________________________

(2.9) Organizational and Team Capabilities: Briefly describe the Applicant’s organizational history and demonstrate the organization’s ability to successfully implement the proposed program. Identify the project staffing and the percentage of the time each will spend on this activity. Include a brief bio-sketch for each individual considered essential for the successful implementation of this award.

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


           (2.10) Financing
a. Estimated cost for the Entire project ETB______________

b. Total request for financing from Mercy Corps/LI-WAY ETB _______________

c. Cost sharing/Own contribution in %______ in Cash ETB_______ in Kind ETB_______ 

 Sources of Financing: Please fill-out chart below, indicating sources of both secured and anticipated financing for this investment. Applicant must attach evidence of all secured financing (e.g. letter of credit, copies of bank statements, etc). Requested investment from LI-WAY should be inserted in the Anticipated column in the table below.
	SECURED FINANCING
	ANTICIPATED FINANCING

	Source
	Amount (ETB)
	Source
	Amount (ETB)

	
	
	
	

	
	
	
	

	
	
	LI-WAY
	

	TOTAL:
	
	TOTAL:
	



Please attach the detailed budget format necessary for us to assess unit cost reasonableness and allowability. 

Other Applications for Financing: Please indicate other sources of financing that your organization has already applied for and been denied by this project. Please attach related documentation, such as bank rejection letter, etc. (Please note that this will NOT count against your application):

Please attach the following documents to this form. 

(If they are not available, please provide the equivalent information to the LI-WAY programming staff.) 

· Copy of registration documents 

· Copy of any audit reports (including donors audit, if applicable)

· Organizational and management structure 

· CVs of key personnel 

· List of the existing facilities/assets 

Date_______________________________ 

Name _____________________________ 

Title ______________________________ 
Signature___________________________
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