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WASH Rehabilitation for Ali Ben Abu Taleb School in Brom-Mayfa district and
for Al Hassi school in Aryaf Almukala District, Hadramout Governorate
Completing Rehabilitation Works for Al Bander Health facility (OTP) in Brom-
Mayfa district, Hadramout Governorate.
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Correspondence Language(s):
Arabic/English
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Location:(Yemen): Brom-Mayfa and Aryaf Almukala districts —
Hadramout Governorate

Brief Summary Description of Project:

Project name: Yemen multi-sectoral emergency and
recovery assistance

Activity Type: Rehabilitation of two Water points and
WASH Rehabilitation Works for 5 Health facilities (OTPs)

Location of project: Hadramout Governorate as the
following:

1. WASH facilities in Ali Ben Abu Talep School in Brom
-Mayfa District

2. WASH facilities in Alhassi School in Aryaf Almukala
District

3. Completing rehabilitation of Albander Health facility in
Brom- Mayfa District.
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www.yemenhr.com/tenders
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Tender Package Available from:
Saturday 11 July 2020
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Tender Package Pickup Location

Tender package can be downloaded from Yemen HR website

below link. www.yemenhr.com/tenders or
www.mercycorps.org/tenders
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Deadline for Offer Submission:
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“Yemen: Full Bid ADE 5836 Rehabilitation of 2 Schools
and 1 Health facility (OTP) in Hadramout Governorate.”
9
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Submit Offers to:
Soft stamped copy electronic submission to:
tenders@mercycorps.org
Subject for the email should clearly be marked/state
“Yemen: Full Bid ADE 5836 Rehabilitation of 2 Schools
and 1 Health facility (OTP) in Hadramout Governorate”.
OR
A hard copy inside a sealed envelope with written on the
envelope the tender name and number in addition to
bidder name to Mercy Corps Yemen - Aden office,
Khormaksar district,

Thursday, July 23, 2020 Before 4:00 PM
(Al 38 gall ay clillaal) Jgd ol o) 1AB3aNa

Note: bids will not be accepted after the

deadline
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Mercy Corps reserves the right to accept or reject any late offers
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Questions and Answers (Q&A) 393y & jludind) duly
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If any, send the Questions to email: ye-tenders@mercycorps.org

Site Visit:

e The first Visit to the locations of Ali Ben Abu Talep sl sl G e A ae @Bl sl VI35 Sl @
Ahdlae adse - a5 Ay per (eaaall il S e

school and Albander health facility in Brom - Mayfa
district Hadramout Governorate will be in:
Time and Date: Tuesday 14 July 2020 @ 08:30 AM
Meeting Point: Mercy Corps office in Khormaksar in Aden

e The second visit to the location of Alhassi school in
Aryaf Almukala district Hadramout Governorate will

be in: bl 4 naey end) A e @ el LAl 3 LN (S o
Time and Date: Wednesday 15 July 2020 @ 08:30 AM (o D ga s Adadlag S
Meeting Point: Mercy Corps office in Khormaksar in Aden 08:30 dsludl 2020 sl 15 slay ) ps i Al g Bl

Note:
- Offerers should come to these site visits with their
private means.

- Offers for those who didn’t attend both sites visits will L e Gl
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Questions will be answered through
Direct response during the work site visit
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Q&A Session Location :kgte 3530 5 & jludiad) duls ad ga

D ga pan Aladlaa A Adagiual) Al Sl o5l Gl g ISl
Location: At the time of the field visit to the targeted
locations in Hadramout

At the time of the site visit mentioned above
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Documentation Checklist : sl (ra (3aadl) daild

These documents are contained within this tender Gllaall anii (G305 Aaja aa G0l 028 (panial o3
package Glelasl) anaiil 3 geal) V4
v Invitation to Tender ) . o duailiall h}. v
v Tender Package Laja g Aailie) Clslnal) oo ddlall plSa¥l g b8
v General Conditions for Tender (included in . ) » (staal
this package) A A deaia) el alsll GU 5 el
Uazl
v Criteria and Submittals (Included in this (;, .
package) | (el Islan) Sl g0 A8/
) e 3l
v Price Offer Sheet (BoQ) 25 }ijd\Jé\h j
v Supplier Information Form Lo e Sie
v Scope of Work u\_mﬁ\ Jga
v Sample Work Contract
v BOQ

1. General Condition for Tender

Mercy Corps invites offers for the services described and
summarized in these documents, and in accordance with
procedures, conditions and contract terms presented
herein. Mercy Corps reserves the right to vary the volume
of services specified in the Tender Package without any
changes in unit price or other terms and conditions and to
accept or reject any, all, or part of submitted offers.

2.1 Mercy Corps’ Anti-Bribery and Anti-Corruption
Statement

Mercy Corps strictly prohibits
e Any form of bribe or kickback in relation to its
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activities

This prohibition includes any request from any Mercy
Corps employee, consultant or agent for anything of
value from any company or individual in exchange for
the employee, consultant or agents taking or not
taking any action related to the award of a contract or
the contract once awarded. It also applies to any offer
from any company or individual to provide anything of
value to any Mercy Corps employee, consultant or
agent in exchange for that person taking or not taking
any action related to the award of the contract or the
contract.

e Conlflicts of interests in the awarding or

management of contracts

If a company is owned by, whether directly or
indirectly, in whole or in part, any Mercy Corps
employee or any person who is related to a Mercy
Corps employee, the company must ensure that it and
the employee disclose the relationship as part of or
prior to submitting the offer.

e The sharing or obtaining of confidential

information

Mercy Corps prohibits its employees from sharing, and
any offerors from obtaining, confidential information
related to this solicitation, including information
regarding Mercy Corps’ price estimates, competing
offerors or competing offers, etc. Any information
provided to one offeror must be provided to all other
offerors.

e Collusion between/among offerors

Mercy Corps requires fair and open competition for
this solicitation. No two (or more) companies
submitting bids can be owned or controlled by the
same individual(s). Companies submitting offers
cannot share prices or other offer information or take
any other action intended to pre-determine which
company will win the solicitation and what price will
be paid.

Violations of these prohibitions, along with all evidence of
such violations, should be reported to:
integrityhotline@mercycorps.org

Mercy Corps will investigate allegations fully and will take
appropriate action.

Any company, or individual that
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participates in any of the above prohibited conduct, will
have its actions reported to the appropriate authorities,
will be investigated fully, will have its offer rejected and/or
contract terminated, and will not be eligible for future
contracts with Mercy Corps. Employees participating in
such conduct will have his/her employment terminated.

Violations will also be reported to Mercy Corps’ donors,
who may also choose to investigate and debar or suspend
companies and their owners from receiving any contract
that is funded in part by the donor, whether the contract is
with Mercy Corps or any other entity
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2.2 Tender Basis

e All offers shall be made in accordance with these
instructions, and all documents requested should be
furnished, including any required (but not limited to)
supplier-specific information, technical proposal,
proposed methodology, implementationplan ,
delivery schedule, etc. If any requested document is
not furnished, a reason should be given for its
omission in an exception sheet.

® No respondent should add, omit or change any item,
term or condition herein.

e If suppliers have any additional requests and
conditions, these shall be stipulated in an exception
sheet.

o Each offeror may make one response only.

o Each offer shall be valid for the period of [180 days]
from its date of submission.

e All offers should indicate whether they include taxes,
compulsory payments, levies and/or duties, including
VAT, if applicable.

e Suppliers should ensure that financial offers are
devoid of calculation errors. If errors are identified
during the evaluation process, the unit price will
prevail. If there is ambiguity on the unit price, the
Selection Committee may decide to disqualify the
offer.

® Any requests for clarifications regarding the project
that are not addressed in written documents must be
presented to Mercy Corps in writing. The answer to
any question raised in writing by any offeror will be
issued to that offeror. In some cases Mercy Corps
may choose to issue clarifications to all offerors. It is
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a condition of this tender that no clarification shall be sl Leliea

deemed to supersede, contradict, add to or detract
from the conditions hereof, unless made in writing as
an Addendum to Tender and signed by Mercy Corps
or its designated representative.

e This Tender does not obligate Mercy Corps to
execute a contract nor does it commit Mercy Corps
to pay any costs incurred in the preparation and
submission of bids. Furthermore, Mercy Corps
reserves the right to reject any and all offers, if such
action is considered to be in the best interest of
Mercy Corps
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2.3 Supplier Eligibility
Suppliers may not apply, and will be rejected as ineligible,
if they :

® Are not registered companies and don’t submit Valid
Registration Card

e Are bankrupt or in the process of going bankrupt

e Have been convicted of illegal/corrupt activities,
and/or unprofessional conduct

e Have been guilty of grave professional misconduct

e Have No Valid Tax Card and not submitted

e Have NO Valid License for Practicing and not
submitted

® Are guilty of serious misinterpretation in supplying
information

® Are in violation of the policies outlined in Mercy Corps
Anti Bribery or Anti Corruption Statement

e Supplier (or supplier’s principals) are on any list of
sanctioned partiesissued by; or are presently excluded
or disqualified from participation in this transaction
by: the United States Government or United Nations
by the United States Government, the United
Kingdom, the European Union, the United Nations,
other national governments, or public international
organizations.

Additional eligibility criteria, if applicable, are stated in
section 3.2 of this tender package.

2.4 Response Documents

Offerors must submit an offer in their own format and
ensure it contains all the required documents and
information specified in this tender. Where an itemized
Price Offer Sheet is included in the tender package, the
offeror must complete and submit it with the rest of their
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offer.

2.5 Acceptance of Successful Response
Documentation submitted by offerors will be verified by
Mercy Corps. The winning offeror will be required to sign a
contract for the stated, agreed upon amount.

2.6 Certification Regarding Terrorism

It is Mercy Corps’ policy to comply with humanitarian
principles and the laws and regulations of the United
States, the European Union, the United Nations, the United
Kingdom, host nations, and other applicable donors
concerning transactions with or support to individuals or
entities that have engaged in fraud, waste, abuse, human
trafficking, corruption, or terrorist activity. These laws and
regulations prohibit Mercy Corps from transacting with or
providing support to any individuals or entities that are the
subject of government sanctions, donor rules, or laws
prohibiting transactions or support to such parties
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3- Criteria of Submittal
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3.1 Contract Terms

Mercy Corps intends to issue a Fixed Price contract to one
or several company(ies) or organization(s). The successful
offeror(s) shall be required to adhere to the statement of
work and terms and conditions of the resulting contract.
The anticipated contract is incorporated in Section 6
herein. By submitting an offer, offers certify that they
understand and agree to all of the terms and clauses
contained in Section 6.
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3.2 Specific Eligibility Criteria

Eligibility criteria must be met and the corresponding
supporting documents listed below under “Tender
Submittals” must be submitted with offers. Offerors who
do not submit these documents may be disqualified from
any further technical or financial evaluation

Eligibility Criteria:

e The offeror must be legally registered and has a
valid legal business registration card

e The offeror must be in good standing with its
governing tax authority and has a valid tax card.

o Willingness to accept retention to ensure quality
and the implementation timeline

e Have No Valid Insurance Card and not submitted

e Have NO Valid License for Practicing and not
submitted
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3.3 Tender Submittals

Documents and required information listed in tender submittals
are necessary in order to support the eligibility criteria and to
conduct technical evaluations of received offers (and due
and/or
information does not denote mandatory disqualification of
suppliers, the lack of these items has the potential to severely

diligence). While absence of these documents

and negatively impact the technical evaluation of an offer.

Documents for the company to pass the Eligibility Criteria

.and be evaluated technicaly

e Valid Legal Business Registration

e Valid Tax Registration Certificate/Card

e  Willingness confirmation to accept % retention from
total contract Value to ensure quality of the work and
the timeline of implementation.

e Valid Insurance Card

e Valid License for Practicing

Documents to conduct the Technical Evaluation and
additional Due Diligence

1- Company Details:
- Company profile (2 pages max)
- Supply information form
- Copy of Business Registration Card
- Copy of Tax Card
- Copy of the bank account in IBY in name of
the business or business owner
- Acceptance of the 10% value retention in
.name of the guarantee
2- BoQs signed and stamped by the aplicants
3- Scope of work (SOW) signed and stamped by
aplicants
4- List of similar construction projects along with the
work contracts, divided by the donor/contractor,
period of implementation, cost and reference
names for each. Mercy Corps will take in account
only those work projects which are implemented
during 2018, 2019 and 2020 as their value is at
least 50% of this project estimation
5- Minimum 3 References from previous similar work
projects with INGOs and other entities with min
value of 25% of theis aplication
6- List of machinery and tools to be engaged to
perform the project (number of excavators, trucks,
(vehicles, etc
7- Completed and Filled all tender submittal
documents with all its annexes
8- Bid Application from the tender documents
9- Covid 19 measures and protection plan during the
work
10- Safety and Security Plan for the project
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implementation

11- Environmental plan for the project implementation

12- List of materails for implementation with brand
name and made and origin

13- Shorter Implementation plan gantt chart and
delivievery time schedule. (detailed for each of the
3(projects

14- BoQ Financial Application

NOTE: Applications that have any missing documents
mentioned above will be not be taken in consideration for the
.technical evaluation

Price Offer (BoQ Annex A)

The Price Offer should be submitted through Annex A BoQ by
filling the price Amount in USD column taking in consideration
all expenses including tax to government. Any alternation of the
form will automatically lead to disqualification of the
Candidate. The final value of application must be at the last row
of the BoQ which will represent the total and final value of
applications which have considered all other expenses in terms
of meeting conditions from the section 5 of this document but
also TAX of the government etc.

The Price offer is used to determine which offer represents the
best value and serves as a basis of negotiation before award of a
contract which will be awarded based on fixed price. Thus the
awarded contract amount will be inclusive, and no profit, fees,
taxes, or additional costs can be added after contract signing.
Offerors must show unit prices, quantities, and total price, as
displayed in the Offer Sheet in Section 4. All items must be clearly
labeled and included in the total offered price

For the price offer contractors must fill in full the PDF version of
BOQ Annex’s Al, A2 and A3. The offer must be signed and
stamped by the applicant the cost must contain all the
provisions including any tax applicable.
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3.4 Currency:
Offers should be submitted in USD.

Payments will be made in USD.
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3.5: Technical Evaluation

Lowest Price, Technically Acceptable (LPTA)

Mercy Corps Tender Committee will conduct a technical
evaluation which will grade technical criteria on a pass/fail basis.
Supplier’s bids must meet the minimum technical standard
established here in order to receive a passing mark. Any offerors
who receive a failing mark on any criteria will be automatically
disqualified from the tender process.

Only offerors who pass all criteria will move on to the next
round of evaluation

Pass/fail technical criteria are as follows
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Evaluation Criteria
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3.5.2 Additional Due Diligence

Upon completion of both the technical and financial
evaluations Mercy Corps may choose to engage in
additional due diligence processes with a particular offeror
or offeror(s). The purpose of these processes is to ensure
that Mercy Corps engages with reputable, ethical,
responsible Suppliers with solid financials and the ability to
fulfill the contract. Additional due diligence may take the
form of the following processes (though it is not limited to):

e Reference Checks

e Sservice provider's office facility visits

e Any other visit to previous project sites with NGOs
or Government

e Analysis of audited financial statements

e Determination of relations and affiliations between
offerors

e Other appropriate documented method giving
Mercy Corps increased confidence in the supplier’s
ability to perform
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4- Offer Form

sl e Bl -4

Offerors must submit their own
including at least but not limited to:

independant offer

e All documents requested in the “Eligibility Criteria”
section of this Tender Package

e All documents requested in the “Tender
Submittals” section of this Tender Package

e Al information listed in the “Documents
Comprising the Bid” section below

All offers must be duly signed (including position
and full name of the signer) and stamped, with the
date of completion.
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Documents Comprising the Bid
The following information must be included in the offer of
any potential offeror:

1 Cover Letter explaining interest to be a part
of the project and implement in accordance to
the requirements from the list below.

1 Valid Legal Business Registration

1 Valid Tax Registration Certificate/Card

1 Completed and signed Mercy Corps Supplier

Information Form)
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d  Annex A BoQ Financial Summary Application
for all projects

1 Annex Al - BoQ/Price Sheet (Financial
Application) For Rehabilitation of Ali Ben Abu
Talep school (Signed and Stamped)

1 Annex A2 - BoQ/Price Sheet (Financial
Application) For Rehabilitation of Albander
Health Facility (Signed and Stamped)

1 Annex A3 - BoQ/Price Sheet (Financial
Application) For Rehabilitation of Alhassi school
(Signed and Stamped)

1 Minimum 3 Work/Construction Contracts
implemented with other NGOs with value of min
25% of the BoQ application

(1 List of materials to be used meeting min 80% of
the BoQ requirements

(1 List of the technical staff and their
CVs(construction engineers x 3 min

(1 List of Work Machinery to be used (Excavators,
Trucks < 10MT, Trucks > 10 MT, etc

1 Gantt Chart for individual 3 projects
implementation period (1 Gantt charts for each
project)

1 COVID 19 Measures and Protection Plan
designed by Applicant

(1 Safety and Security Plan for work
Implementation Designed by Applicant

(1 Environmental Plan for the Project
Implementation

1 Other important documents offeror feels need to
be attached to support their bid

The original bid shall be signed by the offeror or a person
or persons duly authorized to bind the offeror to the
contract. Financial offer pages of the bid shall be initialed
by the person or persons signing the bid and stamped with
the company seal)

Any interlineations, erasures, or overwriting shall be valid
only if they are initialed by the person or persons signing
the bid.
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All offerors must have in consideration the special
conditions during application and must perform the
special conditions listed during the work. These
COVID 19 preparation plans must be submitted as
Annex (max 5 pages excluding point 4 which will be
separate plan submitted) along with the other
documents for application:

1. Site Access & Security - Contractor shall be
responsible for maintaining access by the public to
all areas around the limits of construction. Any
temporary measures such as additional walkways,
pedestrian bridges or security barriers shall be
provide by the Contractor.

2. Traffic Control — Contractor shall ensure
continuous traffic control in the vicinity of the works
to maintain movement of public traffic to the
maximum extent possible. Any required signage,
temporary diversions or flagging shall be the
responsibility of the Contractor.

3. Protection of existing improvements — Prior to start
of construction, the Contractor and the Engineer
shall jointly photograph all improvements in the site
vicinity to document initial site conditions prior to

the work. All roads, paths, fencing, signage,
utilities, lighting and all other existing
improvements shall be protected at the

Contractors cost throughout the construction. Any
damage incurred due to the project construction
activities shall be restored at the Contractor’s cost.

4. Health and Safety — see Annex F for the health
and safety protection plan during COVID 19
period. — for this point contractor will generate
separate plan as per the Annex F.

5. Environmental protection - Contractor is
responsible for protecting the environment in the
vicinity of the works including vegetation, water
courses and drainage ways. The Contractor shall
ensure no oils, lubricants fuels, or hazardous
waste products are allowed to spill on the ground.
Any such spills shall be reported to the Mercy
Corps Engineer and cleaned up immediately as
approved by the MC Engineer and at the cost of
the Contractor.

6. Noise and Dust Control - Contractor shall
implement measures to control noise and dust to
avoid creating a nuisance for the public as required
by local laws and regulations and as directed by
the Mercy Corps Engineer. Hours of construction
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Record Drawings — As-built record drawings shall
be maintained by the Contractor and shared with
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6. Annexes ilEd yal) 6

e Annex BoQ - Financial Summary Application for all 3 projects in Hadramout

e Annex Al - BoQ/Price Sheet (Financial Application) For Rehabilitation of Ali Ben Abu Talep school —
Brom -Mayfa

e Annex A2 — BoQ/Price Sheet (Financial Aplication) For Rehabilitation of Albander health facility Brom -
Mayfa

e Annex A3 - BoQ/Price Sheet (Financial Application) For Rehabilitation of Alhassi school — Aryaf

Almukalla

Annex B1 — Scope of work (SOW) for Rehabilitation of Ali Bin abu Taleb School in Hadramaut Gov

Annex B2 — Scope of work (SOW) for Rehabilitation of Albander Health facility in Hadramaut Gov

Annex B3 — Scope of work (SOW) for Rehabilitation of Al Hassi school in Hadramaut Gov

Annex C - Sample of the contract for ADE 5836

Annex D - Supplier information form for ADE 5836

Annex E - list of materials used in the rehabilitation of the projects

Annex F — COVID 19 Response Plan Requirements

Annex D — Acceptance of the Retention Conditions
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