ATTACHMENT 1
SEED COMPANIES BUSINESS EXPANSION AND SEED SALES PARTNERSHIP APPLICATION NARRATIVE TEMPLATE
Application guidance

The Application should not exceed seven (7) pages in length (not including the detailed budget and budget narrative). Longer applications will not be reviewed. Basic formatting requirements are:

1. The Application must be in English.

2. It must be typed in a Microsoft Word compatible program, single spaced with a 12-point Arial font.

3. It must have one inch (or 2.5 centimeter) margins on all sides of the paper and printed on A4 or 8 ½ x 11 inch paper.

4. Page numbers, the RFA number (RFA: MCE-SAFE-RFA-2020-01) and the name of the applicant Company must appear on each and every page.

5. It must be sent by electronic submission only, in a single sided format.

A. GENERAL INFORMATION (not to exceed 1/2 page)

1. Name of Company:

2. Name of Main Contact:

3. Main Contact Title:

4. Complete Office Address:

5. Telephone:

6. Email:

7. Name and Title of Authorizing Signatory:

8. Proposed start date of partnership:

9. Proposed end date of partnership:

10. Total Cost share requested from Mercy Corps (Sudanese pounds and US$):

B. APPLICANT BACKGROUND
1. Business experience in producing and or selling seeds in Sudan and any other countries
2.  mission, objectives and orientation if available
3. Experience in expanding business in new areas

4. Experience in carrying out seed sales promotions
5. Experience in targeting women as sales agents/retailers/business distributors
C. LIST OF SEEDS THE COMPANY INTENDS TO SELL IN SOUTH KORDOFAN AND HOW MANY PEOPLE IT TARGETS WITH EACH TYPE OF SEEDS 
The application must satisfy the following:

1. Provide the name and variety of the seeds the company wishes to sell under the partnership

2. Provide the units of packaging that the company expects to deliver for example, Sesame in 3 kg packs, groundnuts in 10 kg package

3. Project the volume of sales in Kgs or tones and value of sales in SDGs of each of the types of seeds to be sold to the targeted farmers and other customers within the selected localities.

4. Provide an up to date price list for the products that will be sold.

D. CONTRIBUTION TO SAFE PROGRAM ACTIVITY OBJECTIVES

SAFE Strategic Objectives and Program Goals can be found in the SOW.

The application must satisfy the following:

5. How the business expansion will positively contribute to the reducing vulnerability, improving food security and income of farmers
6. How the business directly addresses the challenges identified in the SOW
7. Ability to demonstrate a clear reason why the business wants to expand to targeted areas

8. Describe how the company intends to sustain its business in target areas selling to small holder farmers as a customer segment
9. Demonstrate how the business will increase sales to women through women seed sales agents
10. Describe how the business will mitigate any environmental risks that promotion of the certified seed could cause.
E. BUSINESS EXPANSION DESCRIPTION 
The applicant should:

1. State the business expansion goal/objectives and how it is in line with your business long term plans.
2. Name and describe the business activities which will be undertaken under the proposed partnership, how, by whom and targeting who as per the SOW attached.
3. Provide in a table format  a work plan with well-defined milestones/activities that will be achieved with clear targets and timelines 
WORKPLAN EXAMPLE
	Milestone description
	Milestone Target
	Means of verification
	Timeline 

	Sale of seeds to 7,000 farmers
	2500 (1500 male and 1000 female) farmers in Kadugli locality and 2500 (800 male and 1700 male) farmers in Elref Elshargi locality. 
	Seed sales records with farmers signatures
	1st July – 1st August 2020

	Identification and training of seed retailers/ sales points agents and start of seed retail business 
	· 6 seed retails identified and trained. (3 in Kadugli and 3 in Elref Elshargi localities)
· sales distribution point established in Kadugli town
	· Signed female seed retailers list with contacts 
· Seed transaction records between company seed female 

· Photographs of seed retailers
	October 1st
 – October 30th 2020

	Farmers trained on climate smart farming techniques
	2500 (1500 male and 1000 female) farmers in Kadugli and 2500 (800 male and 1700 male) farmers in Elref Elshargi
	· Farmer training record sheets filled at sales points.
	July 10th- November 30th 2020

	Identification and training of women seed retailers and customers 
	At least 3 women see retailers identified and trained per locality
	· Signed female seed retailers list with contacts 
· Seed transaction records between company seed female 

· Photographs of female seed retailers
	October 1st –October 30th 2020


F. QUALITY ASSURANCE
The applicant should:
1. Provide a seed quality certificate from an official government ministry/department/council which is authorized to certify the quality of seeds to be sold to farmers.

2. Describe the process of seed handling at sales outlets and retailer points to ensure quality seeds reach farmers
G. DETAILED BUDGET AND BUDGET NARRATIVE 
The applicant must ensure costs in budget are detailed, justified, and reasonable for the objectives of the business expansion and meet the criteria below.
1. Detailed Budget (Attachment 2)

Please use the Detailed Budget Template to develop a detailed budget reflecting all proposed costs for the business expansion
2. Budget Narrative (Attachment The budget narrative should include:
· A description of each item of cost, including why each of the items is necessary to carry out business expansion activities
· Indicate how the unit cost for each item was determined (estimate, purchasing history, quote, etc.)
3. Unallowable Costs

The following costs are considered unallowable to be charged on Mercy Corps or farmers under this proposed business expansion partnership support:

· Salaries of personnel, office supplies, facilities rental, financial administration
· Purchase of vehicles, motor vehicles, office or salespoint equipment or furniture
· Construction or physical improvement of offices/facilities
· Travel outside of the targeted state and Khartoum.
· Business capitalization  
· Any other costs that that are not directly related to implementing the business expansion activities, reasonable and realistic
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