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The Phoenix Fund currently supports nine projects in eight countries, on four continents. Below are 
summaries of the projects, including three new projects that launched during this reporting����������
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������ ���– final report  
Beijing 
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The School to Work Project Manager share a meals 
with some of the school’s students. 
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Students line up in the Dandelion School courtyard for 
morning announcements and calisthenics. 
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Mechi Hills, Panchthar District 
 
Panchthar Premium Cardamom Project 
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Finished cardamom pods, after the labor-
intensive processing for the consumer market. 
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����� � �
Compound #2, Grand Bassa County �
        
Rehabilitating Cocoa Seed Farm   
 
Project Dates:  +�������=;;D�7�'���������=;;8� �
Grant Amount: �@:;�;;;�
�
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�����������������������
����������
����������
����� ����������������������������������������������
����
����������'�����������������
��������J�
�

>� )�����
�� ���� ������� ���� =:� ������
� ��� ������� ������ ������ ���� ��
� �����
�� ������F��
��
������%��������������������������������
����������� �����
���
�����
�������
��

�
=� '������������������������
������������������������� ������������
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�
Activities This Period 

·  3,500 cocoa seedlings were grown at the nursery on the LPMC farm this year. These 
have either been sold to local farmers or transplanted onto the farm to fill gaps where old 
trees died. Training sessions were held on how to properly transplant the seedlings onto 
their own farms, and in post harvest processing including fermenting and drying of cocoa 
beans to produce the highest quality cocoa beans. �

·  Due to the heavy pruning of the trees on the LPMC farm, a greater than usual harvest is 
expected this year. However, the farm has seen a heavy outbreak of Black Pod disease 
which ruins the pods. This has resulted in an approximate 50% loss of pods. Mercy 
Corps’ response to Black Pod has been to hire a group of women to carefully pick and 
remove the diseased pods. This is a temporary, labor-intensive response and something 
which is probably not cost effective for small farmers.  The long-term solution is to plant 
resistant varieties, but these are not yet available in Liberia.  

 

 

   

Jerry Fumba, Program Manager, 
demonstrating the difference between a 
healthy seed pod and one with ‘black pod.’ 
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�
·  Mercy Corps received approval from the USDA Food for Progress for a new program for 

fiscal year 2009-10. The objective of this program is to connect farmers to markets for 
both food crops and cash crops and thereby improve their livelihoods and incomes.�

�
�

�
Next Steps  
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� Cocoa Technician, Joe Brisbane, teaching farmers 

how to transplant seedlings. 
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�����  – final report  
Upper Lingten-Makaibari Tea Estate,  
Darjeeling District 
 
Himalayan Handmade Paper 
 
Project Dates: �2�������=;;D�7�2�������=;;8�
�
Grant Amount: �@9=�C;>�
�
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SHG Prayatna in front of their new workshop 
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Hand-made paper products 
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Program Successes 

·  The project created 19 full time jobs in Thapathali, Lingten and Kalej Valley as well as 50 
part time jobs. Although not quite 50% of full time and 65% of part time jobs were created, 
the additional 21 full time and 30 part time jobs are expected by end of the 2008. 

·  Youth own 75% of the handmade paper business and comprise 75% of the beneficiaries 
producing tea boxes, meeting the original project goals. 

·  Leveraging the success of this project, CHAI staffs have successfully collaborated with 
ADI (Adventurist Development Initiative) Fund, UK to further support the project beyond 
March 2008, with a focus on business development and marketing.   

·  Representatives of MHP Factory and SHG Prayatna will be embarking on a technical 
support visit to neighboring Nepal to witness the well established handmade paper and 
product industry. The visit is aimed to help them gain new skills and knowledge essential 
for their business expansion. 

�
�
�
�
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Addis Ababa 
 
Women in Business – Fuel Briquette 
Manufacturing 
 
Project Dates: �#��������=;;D�7�/��������
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Asnach Badayne, a newly appointed manual worker 
of the Mizan SACCO’s briquettes business, kebele 
10/11 in Akaki Kaliti subcity. 
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Activities This Period 
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�������
��   
Issyk-kul Province  
 
Gardens and Plastics ����
 
Project Dates:  June 2007 – December 2008 
Grant Amount:  $50,000 
 
Background 
The Gardens and Plastics (GAP) project is a community mobilization and technical assistance 
project targeting 1,000 households in eight villages of the Issyk-kul region, Kyrgyz Republic.  In 
2006, throughout the country, over 900,000 home gardeners earned 29% of their income by 
producing 61% of the fruit and berries on plots of land that average less than 0.1 hectare.  
Maintaining the ecological integrity of these lands and improving households’ ability to earn 
income from their “home garden businesses” are essential to households’ financial stability. 
 
Project Goal & Objectives 
The overall goal of this project is to increase household income and create a regional reputation for 
consistent, quality organic fruit. The specific objectives include: 

 
1. Improved Land Management through better orchard care techniques, and soil quality 

improvement through waste management.  
 
2. Mobilization of 1,000 communities through the creation of community groups, a regional 

association and regional branding.  
 

3. Improved business behaviors and relations among all actors of the value chain (budgeting 
for producers, micro-credit management, trust and understanding between sellers and 
buyers, etc.)   

 
Activities This Period 

·  The Fruit Growing Association has begun to understand the value of this program:  
Supporting each other when two villages were hit by hail one week before harvest, some 
members of the Fruit Growing Association met with a buyer (found via contacts made at 
the buyers conference that GAP hosted in the spring) to come up with a  sorting/pricing 
deal. �

�
·  The Community Investment Groups shared existing buyers with other villages thereby 

presenting a united, realistic price while preventing buyers from manipulating prices.  �
�
·  The CIGSs with the Association were able to conclude contracts with a system of power-

of-attorney ("daverenost"), which helps address the bureaucratic and financial hurdles 
within Kyrgyz law.  
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��	��
��� –  
final report  
Barranquilla, Atlantic Coast 
Region 
 
Small Business Development for 
the Production of Tropical Fish for 
Aquariums 
�
Project Dates: �2�������=;;D�7�2����=;;8�
L����������������� �������	���
���M�
Grant Amount: �@:;�;;;�
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Activities This Period 
 

·  ���� ��������� 
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A project beneficiary shows off her breeding pair of tropical 
fish in front of the resulting offspring. 
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Program Successes 

�
·  E:� �������
� ������������� ��� ���� ��������

���� ���������� ��� �������� ��������
������� ��� @E:;�� B;<� ����� ����� ����
���������������

�
·  The heads of family of all 51 

participant households attained solid 
business skills through training and 
technical assistance.  Participants are 
capable of assessing market 
opportunities, developing business plan 
and managing finances.  The six 
families that dropped out of the fish 
business actually started working in other types of income generation activities utilizing the 
skills they acquired from the project. �

�
·  An Association of Producers of Tropical Fish in Barranqilla was established and has signed 

contracts with commercial outlets.  �
�
·  With support from Mercy Corps, the Association presented an application to Acción 

Social of the President’s Office to solicit continued financial support and to expand the 
productive potential of the Association. If the application is approved, each family in the 
Association will receive $800 to increase production.�

�
Lessons Learned 

·  )���
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������������������
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�����	��������������������������
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�
������ ����
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������������������-
 
��������
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�
�����

�
�
�
�

Utilizing local materials for production tanks was an 
important aspect for replication. 
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������ �������������������������������������������� ��������� ��  – new project  

Grada� ac Municipality 
 
Production of Cost-Effective Solar Water Heating Sy stems 
�
Project Dates: �-�����=;;8�7�-�����=;>;�
Grant Amount: �@:;�;;;�
�
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Activities This Period       
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Interviews with project beneficiaries. 



 

Phoenix Fund Semi-Annual Report 18 

     
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Next Steps    
    

·  *������� ����� 
����� ��
���

�
� L'!*� ��������
M� ��� �� ��������� ���� ��
���������� ��� 
�����

�
���
�����������

������������������
������	����� �����
������������������
�����������
���

�
·  '�������������
�������������������
��������
������� �������������
�L������'!*���������
��������

���
�����
���������
���

�
����������)���S��
��M���
�

·  "������� ���������� �

�

����� ��� ���� 
�������� ���
�� ���
�� ���� '!*� ��������
� ��� ���� ������

��������'!*���������
����

�
·  #������� ���������� 
������������
� ���� ������������ �� � ����

���� ��������� ���� ���� 
��������

��������
�������
�����
�
���
����
����������������� ��
�

·  �������� ������������ ��������
�L��������
�� �������
M � ��� 
����� 
�
���
� ���� ������ �������� ����

����� ���������� �������� ��� 
����� 
�
���
� ���� (���R� �� ��
�����
�� ������ ���� ��
���

�
������������������������

�
·  ���
������������������������
���������������������� ���������������(����R���-������������
����

���-���
����

One potential project beneficiary is a local dairy. 
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����	� ���– new project  
Ilam and Paanchthar Districts, Eastern Region 
 
Spicing Up the Deal: Ginger 
�
Project Dates: �!���=;;8�7�!���=;;C�
Grant Amount: �@E9�;;;�
�
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Activities This Period 
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Next Steps  
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���
�
��� ���– new project  
Murehwa District 
 
Emergence of Small Scale Farmers 
�
Project Dates: �!���=;;8�7�+�������=;;C�
Grant Amount: �@:;�;;;�
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Activities This Period 

·  Zimbabwe is undergoing political instability and since June 4, 2008 all NGOs field 
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Next Steps 
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For more information, contact:  
 
Danielle Wheeler 
Director of Phoenix Fund 
dwheeler@mercycorps.org  
3015 SW First Avenue 
Portland, OR 97201 
503.796.6800 tel 
503.796.6588 fax  
 
www.mercycorps.org/phoenixfund 
 
Written by Erin Murtagh 


